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Endless fertility in the 
voluntary sector

A constant flow of 
innovations – incremental, 
radical, systemic 

But ....







1.Weak methods and 
capacities for effective 
supply – how to incubate, 
evaluate, design

2.Still weak structures for 
effective demand -
commissioning, purchasing, 
policy, networks 
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Bees: small groups, individuals 
with insight and ideas 
(communities, social 
entrepreneurs ...)
Trees: big organisations 
(governments, companies, 
foundations) with power and 
money
Intermediaries – decisive role, 
but often lacking
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The stories of innovation (health, environment ..) cro ss sectoral 
boundaries, but most institutions are limited to one sector



The field is underdeveloped  
- anecdotes rather than 
analysis & often random use 
of methods 
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The changing context

• President Obama and Office for Social 
Innovation
• President Barroso and EU backing
• Innovation becoming integrated into 
government – UK Public Services Innovation 
Lab/Health Innovation Funds, possible UK 
Office for Social Innovation, Danish Ministries, 
France and ‘experimental government’
•Australia Centre for Social Innovation 
(February); New Zealand Centre for Social 
Innovation (April) ….



National recovery plans adding 
innovation elements 

Fixing the future – on Young 
Foundation website

Fixingthefuture.net – linking across 
Europe 

Applying recovery plans to long-term 
innovation priorities – low carbon, 
ageing &c

Shaping recovery plans to likely growth 
of social economy 






