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Create a portrait of your ideal trustee
Ask yourself or all of board together the following questions

Questions Answers

1. Where does this person live?

2. What kind of work does this person do?

3. What does this person do for fun?

4. What could this person contribute to the
trustee team (e.g. specific skill or energy,
sense of humour etc)?

5. What sort of contacts does this person
have (e.g. personal and business)?

6. What kind of networks might this person
be part of?

7. Your question

8. Your question

9. Your question

10. Your question

Now see if you can include this in your person specification

This handout can be downloaded from
www.governancehub.org.uk




