For Information and noting only


Embedding Sustainable Development within NCVO:

1. Introduction:
1.1 Vision

NCVO’s vision is of a society in which people are inspired to make a positive difference to their community. We aim to support and represent a vibrant voluntary and community sector.

1.2 Scope

NCVO has a membership of 5,000 Voluntary and Community organisations. Our scope is enhanced because 13% of the members are themselves national, regional, local and sub sectoral infrastructure organisations. NCVO also works with a much wider cross section of the third sector and civil society through our voice mission and our partnership efforts to support and develop the sector and civil society. NCVO is uniquely positioned to inspire trustees and staff in a wide range of organisations engaged in the greatest variety of activities.

NCVO has an important conference centre and office in Kings Cross London that attracts 48,000 visitors a year, we organise over 90 events attracting more than 8,000 participants, are in touch with over 50,000 people in the VCS and we commission a range of venues and facilities across a wide geographical spread. 

1.3 Key Role

NCVO’s Chief Executive, Stuart Etherington has agreed that we should play a key role in helping Voluntary and Community Sector (VCS) organisations to embed sustainable development in their policies, programmes and practice. Making an important contribution to the goals of the UK Sustainable Development Strategy -"Securing the Future”.
2. NCVO’s Approach
2.1 Commitment

NCVO is committed to pursuing a sustainable development agenda, and to playing its part in enabling all people throughout the world to satisfy their basic needs and enjoy a better quality of life without compromising the quality of life for future generations.  This blend of social justice, economic equity and environmental respect underpins much of NCVO’s work in the UK and its influence and partnerships internationally. 

2.2 Leadership

As part of this exercise we will take a leadership role by putting our own house is in order, aspiring to the highest standards and subsequently promoting Sustainable Development (SD) to our 5,000 member organisations and through partnerships with other infrastructure bodies to the other 200,000 organisations that make up England’s voluntary and community sector, social enterprise sector and the wider civil society.  

2.3 Partnership

“Securing the Future” is clear that sustainable development relies on partnership between all sectors of society and the economy.  NCVO recognises that cross sector partnership and clarity about the difference between Sustainable Development and sustainable funding issues is vital if real progress is to be made and if the VCS is to claim its place as the pre eminent part of sustainable development. Embedding Sustainable Development within NCVO
2.4 Embracing Sustainable Development 
NCVO recognises the generic nature of Sustainable Development and its importance. The environmental policy has been in place since 2004 and a recent eco audit has provided impetus to its implementation.  NCVO has already embraced social justice as a cornerstone of its work since its inception in the early 20th century and recognises the importance of economic prosperity and equity in both its policy influence and in its capacity building roles.

2.5 Supporting the Sector

NCVO’s skills and experience put us in a unique position to assist organisations to recognise the importance of sustainable development and to help widen the perception beyond an environmental issue. By working with networks of excellence and communicating best practice and expert advice NCVO can help to empower like minded VCS organisations who in turn can help to raise the bar for their own sub-sectors and build on the good will that lies  in the sector to improve connectivity, stand up for its values and show that it is prepared to live them.

2.6 Taking Action

Throughout this process translating awareness into action is absolutely crucial and NCVO’s implementation of its sustainable development plan will be vital in highlighting the positive benefits. Active engagement means that people are not just thinking about changing their behaviour, but are getting on and doing it.  It also means that people are learning by doing - building their own skills and confidence, rather than feeling preached at. 

The UK Sustainable Development Strategy states that the main priority areas for immediate action are:

· Climate change and energy

· Sustainable consumption and production

· Natural resource protection 

· Building sustainable communities

In addition to these four priorities, taking measures to influence, enable and encourage people to "change their behaviour" forms a large part of the Governments thinking.

For NCVO, the key components of the UK Sustainable Development Strategy are "Helping people make better choices", and "Creating sustainable communities", to which NCVO’s involvement as a key partner in ‘Every Action Counts’ will make a very positive commitment.  

The following action plan sets out NCVO’s commitment under these priority headings The actions listed are those that we can sensibly achieve within existing capacity, either immediately or soon (financial year 2007/8) or later (financial year 2008/9).  Some actions and the subsequent sustainable development leadership role are dependent on our ability to secure additional resources to take them forward. 

R.Williams. Director of Enterprise 26/02/07
4.  NCVO's Action Plan commitment.
The following is what we think we can realistically achieve, under the government's priority headings for action on sustainable development between now and March 2008.

	Activity Coordinator


	Richard Williams – Director of Enterprise
	Contact 
	Tracy Kiernan – Facilities Manager

Tracy.kiernan@ncvo-vol.org.uk

	Activity Area
	Proposed Action
	Target
	Timing
	Owner
	Support Requested / Help Offered

	
	
	
	Now
	Soon
	Later
	
	

	Commitment
	Commit NCVO to pursuing a sustainable development agenda, and to playing its part in contributing to the goals of "Securing the Future" - the UK Sustainable Development Strategy.  
	Signed up to EAC.
	X
	
	
	Chief Executive
	NCVO is committed  Every Action Counts and to implementing the recommendations of its eco audit report Oct 2006

	Sustainable consumption and production

Sustainable consumption and production

Sustainable consumption and production


	We will evaluate the benefit and resource needed for an externally validated annual sustainable dev audit.
We will start an internal evaluation and implementation report to track the impact of the Eco Audit 2006
	Audit revised
	X
	
	
	Director of Enterprise
Environment

Group 

 Facilities Manager
	Build on the Bridge House Trust supported ECO audit 2006.

NCVO will  share its

developing environmental audit process as an example to its 5,000 members and other VCS organisations

	
	Review current performance, establish measures and set revised targets for 2007/8
	Target review undertaken
	X
	
	
	Facilities Manager
	Work with  Defra and EAC consortium organisations to  identify how can we measure our contribution to national SD targets?  



	
	Ensure all new furniture ordered is environmentally responsible (FSC)
	December  2006
	X
	
	
	Facilities Manager
	

	
	Appoint Green Cleaning Contractors
	1st January 2007
	
	X
	
	Facilities Manager
	

	
	Alternative to bottled water to be recommended in conference suite / environmental levy to be applied to offset costs
	April 2007
	
	X
	
	Facilities Manager
	

	
	Source all printed materials and conference paper and pens from environmentally sensitive suppliers

1. All photocopier paper recycled / Fair trade coffee & tea 

       & organic milk /  Paper & card recycled / e-Christmas   

        card greeting .

1. Switch standard stationary to recycled paper at next order (comps slips, letter headed paper)

2. Re-design business card to reduce use of ink and

       optimise use of paper.

3. Move to environmentally appropriate materials for NCVO conference giveaways (pens, pencils, bags, pads of paper etc)

4. Review the print vs. on-line strategy for resources and publications and define a plan for improving sustainable dev approach

5. Move all NCVO front window publications to recycled paper  from the next edition  (Pubs catalogue, Impact Report, Bus Cards, 

6. Establish and implement a strategy for moving all NCVO marketing materials and free resources to recycled paper by end 2007

7. Establish a strategy for printed publications to meet improved sustainable development criteria by end 2007 and implement for all newly printed publications by end March 2008
	April 2007

2006

March 2007

March 2007 

April 2007

Sept 2007 

Nov 2007

Dec 2007 

Dec 2007 

March 2008


	X
	X

X

X

X
	X

X

X

X

X
	Facilities Manager & Information and Publications
	

	
	Commit NCVO  to becoming a Fair Trade organisation

www.fairtradeatwork.org.uk 
	Commitment made

April 2007
	X
	
	
	
	Is there a national standard or kite mark that we should aim for? 

	
	Stationary Review and source environmentally friendly products where possible
	Summer 2007
	
	X
	
	Facilities Manager & Information and Publications
	

	Building sustainable communities


	To review our status as an inclusive organisation, in terms of our staff and the volunteers and community groups that we support.  

Explore Investors in Diversity standard
	
	On going

X
	On going
	On going
	HR  & Services and Development
	NCVO will continue to share the sector best practice that has developed in engaging minority groups.

	
	We will engage with members, developing their skills and understanding of sustainable development. Celebrating action and identifying behaviour change requirements
	Summer 2007
	X
	
	
	Marketing, communications team and governance
	

	
	Develop a model SD policy for use by our network of local and community groups.
	Model policy produced
	
	X
	
	
	Defra support requested in facilitating workshop for representatives from groups to draft and communicate policy.

	Climate change and energy
	Switch to Green Electricity and continue to monitor usage levels
	1st January 2007
	X
	
	
	Facilities Manager
	

	
	PC’s, Printers & Vending Machine timers and programmes fitted to automatically turn off when not in use overnight

Review and consolidate number of printers
	December 22nd 2006
	X
	
	
	Facilities Manager
	

	
	We will review whether and how we can become a carbon neutral organisation.


	Research undertaken
	
	X
	
	Facilities Manager  /

Health Safety and Environment Manager
	Specialist help / training / consultancy would help us in this activity.

	Climate change and energy
	Thermostatic control and insulation review and evaluation with replacement units as necessary.
	January 2007
	X
	
	
	
	

	Climate change and energy
	Research and fit radiator insulation panels, sun shading on south facing side of office and PIR sensors.
	September 2007
	
	
	X
	
	

	Changing Behaviour


	We see many of the commitments stated above as commitments to change our own organisational behaviour.  We are keen to communicate our commitments to our staff, volunteers and to the wider voluntary and community sector.  This communication will form the basis for a raised awareness of sustainable development issues, and an understanding that organisational as well as personal behaviour change is both possible and desirable
	Embed SD in national and local communications plans 
	
	X
	
	Membership & Marketing

Campaigns & Communications
	

	
	NCVO provide a web link from its updated website to the Every Action Counts 


	Link to be 

established
	X
	
	
	Info & Pubs
	

	
	We will build education for sustainable development (ESD) into staff induction
	Induction training plan adapted
	
	
	X
	HR  / Facilities Manager
	Access to bite sized training and "Training the Trainer" courses being developed by Defra will help us to raise our capacity.

	
	We will review the production of simple but effective messages (eg via posters and web pages) showing how, with and through NCVO, individuals and community groups can contribute to sustainable development
	SD Communications strategy produced and approved
	
	X
	
	Campaigns & Communication 

/ Communications Steering Group
	Defra help requested in identifying the SD messages to give to staff.

	
	Explore piloting new approaches to communicating SD principles and achieving behaviour change to our Member Network.
	SD Communications strategy produced and approved
	
	X
	
	Campaigns and Communications

/ Communications Steering Group
	Help requested in identifying the SD messages to give to groups.

	
	We will establish a dialogue with staff at NCVO’s Office, to build an understanding that sustainable development is about people's use of the building (including journeys to and fro) as well as the design of the building itself.


	Dialogue held 

Action Plan produced
	
	X
	
	Environment Group
	

	
	We will embed a sustainable development message and/or experience into everything we do


	Regularly review this embedding action plan 
	
	
	X
	Director of Public Policy

Campaigns and Communications
	

	Changing Behaviour


	We will research the establishment of an eco audit consultancy in collaboration with experts  to advise VCS organisations in developing and implementing a sustainable development policy.
	September 2007
	
	
	X
	Director of Enterprise
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