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The Measurement Fallacy

“The mistaken belief that the topic of impact is 

about measurement”

1. Puts off measurement sceptics

2. Proliferation of jargon, toolkits, etc

3. Diverts attention from managing impact and 

communicating it



Recent Challenges to this orthodoxy

1. From strategy

2. Through integration

3. In marketing



Managing Impact

Let’s …

1. take a more generous approach to language 

2. do other things with impact other than measure it

3. place impact at the heart of our strategies

4. actively manage our full value

5. improve our impact

6. communicate, not report

7. create ‘evidence’, not ‘data’

8. think impact as we work



Generosity in language

Focus on meaning rather words

Get over ‘right and wrong’



Things to do with value

�think

�plan

�manage

�improve

�communicate

All may need evidence, or may not



Impact and Strategy

The fundamental task of any trustee board: “what 
should we plan to achieve?”

If you prioritise specific impacts, make tough decisions, 
and clearly communicated them …

…you’re much more likely to achieve more

Also applies to a corporate-voluntary sector 
partnerships



Four elements of Full Value
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Communication

X Outcomes reporting …

annual 50 page, A4, reports, comprehensive & dull

�Impact Marketing …

targeted, purposeful, audience-focused, multi-channel,

with tight messaging 



Stay in touch…

www.strategy-impact.org.uk

richard.piper@ncvo-vol.org.uk


