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A TimeWarner Company

» Turner has a multi-billion dollar Web 2.0 budget.

» Turner has a full time dedicated team of over 1000  web
professionals working on web 2.0 solutions.

» Turner has a fully worked out and coherent web 2.0 plan
ready for implementation.

« | will tell you everything you need to know about w eb 2.0.
Right here. Today.

» All of the above is UTTER RUBBISH.



We Share Same Fears

- Obsolescence

- Not enough time & money
- Don’t know how

- Will it be successful?

- Will we lose control?

- Are Facebook / Myspace a threat?



DON'T PANIC!

The words are printed on the cover of the Guide (always capitalized) "in large friendly
letters".[1](p.3) The novel explains that this was partly because the device "looked insanely
complicated"” to operate, and partly to keep intergalactic travellers from, well, panicking.[1](p. 27)

In the novel, it is said that despite its many glaring (and occasionally fatal) inaccuracies, the
Hitchhiker's Guide To The Galaxy itself has outsold the Encyclopedia Galactica because it's slightly
cheaper, and because it has the words "Don't Panic" on the cover.[1](p.3)




Web 2.0 Is Not
‘Insanely Complicated’

e

Web 2.0

Increased user participation
and control online
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Websites
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New Music Releases
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1) Bheryl Crow - Detours 405 stars
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2) JackJohnson - Sleep Throuah The
Static 45 stars

E 3) Celtic Thunder The Show [OVD] 515
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CNNlcom

Parade float kills boy

viewr all

2 Al-Sadr follower, family killed

& Studios halttalks with writers

Most Emailed

‘Canoe Man' John Darwin charged
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Most Popular

Most Watched

1 Blogs in suicide case investigated

ISit You!

NetVibes, Google, Yahoo
glve users personal
homepages on which to
collect all their widgets in
one convenient place, and
share with friends.

Younger users are pulling
content to their home-pages
and social profiles, rather than
going daily to content sites.

Choice: Lack of control OR
declining audiences?

Sample mainstream publisher
executions



Change Is Mandatory
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Fear & Loathing

“...the typical pattern of the
entertainment industry, which when
confronted with a groundbreaking new
technology:

(1) fears and loathes it, then FEAR m ACCOMMODATE
(2) grudgingly accommodates it, and e ' —
finally
(3) guards it with leonine ferocity, like a
winning lottery ticket.

This is exactly what happened with the
movie industry and VCRS.”

EMBRACE
- Scott Collins, The LA Times



L ess Fear More Gear!
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2008 Election Candidates

Hilary Clinton | 44%
Rudy Giuliani SR 28%
Barack Obama | 25%

Fred Thompson B 19%

John MeGain & 16%

» VIEW MORE RESULTS

lllirtes e internetExplorerie

- CEXX

= ® hitpion.bebo comjutstsfootbathurts I »

~OF

S| @ Footoat s cusstvfosbalhuts>

FOOTBALL HURTS

Nota TV rilant newaras rots |
foohal o -arana |
Every Thursdoy might from 10pm

foatballh

FoTBIL}

HURTS

T O —— < ) | [
@ st Hioon -

@ et o -



Content Meritocracy



Distribution Is The New
Marketing*



*Idea

The NCVO
Link Alllance!






Enjoy the conference!

lan McClelland

Director of Digital Media, EMEA,

Turner Broadcasting System Ltd



