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Everything You Ever Wanted To Know About Web 2.0 Bu t 
Were Too Afraid To Ask



• All of the above is UTTER RUBBISH.

• Turner has a multi-billion dollar Web 2.0 budget.

• Turner has a full time dedicated team of over 1000 web 
professionals working on web 2.0 solutions.

• Turner has a fully worked out and coherent web 2.0 plan 
ready for implementation. 

• I will tell you everything you need to know about w eb 2.0. 
Right here. Today.



- Obsolescence

- Not enough time & money

- Don’t know how

- Will it be successful?

- Will we lose control?

- Are Facebook / Myspace a threat? 

We Share Same Fears



DON’T PANIC!
The words are printed on the cover of the Guide (always capitalized) "in large friendly 
letters".[1](p.3) The novel explains that this was partly because the device "looked insanely 
complicated" to operate, and partly to keep intergalactic travellers from, well, panicking.[1](p. 27)
In the novel, it is said that despite its many glaring (and occasionally fatal) inaccuracies, the 
Hitchhiker's Guide To The Galaxy itself has outsold the Encyclopedia Galactica because it's slightly 
cheaper, and because it has the words "Don't Panic" on the cover.[1](p.3)



Web 2.0
Increased user participation 

and control online
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Web 2.0 Is Not 
‘Insanely Complicated’



NetVibes, Google, Yahoo 
gIve users personal 
homepages on which to 
collect all their widgets in 
one convenient place, and 
share with friends.

Younger users are pulling
content to their home-pages 
and social profiles, rather than 
going daily to content sites. 

Choice: Lack of control OR 
declining audiences? 
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Sample mainstream publisher 
executions

Websites Visit You! 



Change Is Mandatory

AOL, 
retains 
‘portal’
model

Flikr – just 
does 

photos

Site as 
‘tool’ for 
audience

‘Open API’
model lets 

users define 
‘tool’



ACCOMMODATE

EMBRACE

FEAR

“…the typical pattern of the 
entertainment industry, which when 
confronted with a groundbreaking new 
technology:

(1) fears and loathes it, then 
(2) grudgingly accommodates it, and

finally 
(3) guards it with leonine ferocity, like a

winning lottery ticket. 

This is exactly what happened with the 
movie industry and VCRs.”

- Scott Collins, The LA Times

Fear & Loathing



Less Fear More Gear!



Content Meritocracy



Distribution Is The New 
Marketing*



*idea 

The NCVO 
Link Alliance! 



-Know your goals

-Understand your audience

-Envision a destination

-Take the first step!



Ian McClelland

Director of Digital Media, EMEA, 

Turner Broadcasting System Ltd .

Enjoy the conference!  


