
Fundraising Strategy
Pulling it all together



WHY HAVE A FUNDING 
STRATEGY?

To provide a framework for co-ordinated 
fundraising

To establish fundraising priorities

To ensure the effective allocation of resources

To ensure that we are building for the future

To provide an Action Plan



Low morale

Fire fighting

Not enough money

Lack of focus

Too many priorities

Ineffective meetings

Board out of touch, or interfering, or both

At risk due to narrow funding base

Unclear what to do next



COULD YOU AMPLIFY THIS A LITTLE?



Understanding the relationship 

between Fundraising Strategy and 

Organisational Strategy
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An overview of fundraising sources



Types of approach

• Grant/Donation seeking

• Offering goods and services



The fundraising mix -
sources:

• Statutory bodies

• Trusts

• Companies

• Other organisations

• Individuals



Boston Matrix Retooled

Less
resources 
required

More net income

Bucking 
Broncos
(Problem 
Children)

Dead 
Horses
(Dead Dogs)

Work 
Horses
(Cash Cows)

Colts
(Rising star)



How much do you need 
to raise?

How much is it 
possible to raise?

Are these sums 
compatible?

Differentiate between 
revenue and capital 
requirements



On average, across the UK
67% of vol income is given by Individuals

30% of vol income is given by Trusts + lottery

3% of vol income is given by Companies



in an average campaign….

20% of Donors will provide 80% of the total

Of these 1 Donor will usually provide 10% of the total

and
2 or 3 Donors will provide 
another 10% of the total
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A Rock and a Hard Place



Why do people give?

To feel good
To gain approval

To reinforce self images
Connection with the cause

Moral obligation
To achieve personal objectives

but most of all..



….because
somebody asks



ASK

A guide to asking
Know exactly what you want

Ask the people most likely to give

Present the case from their point of view

Remember you have the right to ask

ASK

Make it easy to respond

Follow up


