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Specialist Infrastructure Development - End of Project Report


Building the Capacity of National LGBT Infrastructure

	Introduction


The ICT Hub is committed to meeting the needs of groups from diverse backgrounds and reaching the hardest to reach groups in the voluntary and community sector.
Consortium of LGBT Organisations was chosen as lead delivery partner for this commission due to their experience of providing capacity building services to a network of organisations, thus ensuring this work would reach a significant number of LGBT organisations across England.

Recognising this challenge, the ICT Hub developed a programme of work in partnership with Consortium of LGBT Organisations to identify the specific needs of LGBT groups as regards ICT.  Between April 2007 and March 2008, the ICT Hub worked with Consortium of LGBT Organisations to consult existing and identified networks and establish working groups as to their understanding of and requirements regarding ICT.  This resulted in the delivery of a programme of work to disseminate the ICT Hub’s resources to as many LGBT groups as possible through the provision of suitable workshops and events to the target audience.
	Background


In phase 1 of the ICT Hub’s programme of work to March 2007 the ICT Hub carried out a number of small scale commissions to find out how best to reach ‘hard to reach’ groups. This research identified that hard to reach groups were best reached if the ICT Hub worked in partnership with a trusted intermediary, and the resources were repackaged (not redeveloped) as relevant to the target audience.

The ICT Hub has chosen LGBT as one of 6 ‘hard to reach’ themes it wishes to fund from its hard to reach fund. These themes were decided upon, giving consideration to the ICT Hub’s desire to work with groups it had not historically worked with before, the extent of the route to market, and how linked in relevant national infrastructure was to the ChangeUp programme.

The ICT Hub has also been mindful of the CapacityBuilders priority areas and considered the ‘Improving Reach’ projects funded by Capacity Builders, both regionally and nationally, when determining which 6 areas to work in.

	Aim of the commission


The overall vision of the commission was to effect systematic and practical changes in the way that LGBT voluntary and community organisations use and benefit from ICT.  The aim of the commissioned work has been to provide LGBT frontline organisations and their networks with access to the ICT Hub’s products and services, serving to capacity build specialist national infrastructure and ensure they are connected to the ChangeUp programme and funded ICT support services.
	Background on lead organisation


The Consortium is a national membership organisation representing the needs and support requirements of LGBT organisations, groups and projects.
The Consortium provides support/information to these members ensuring that their issues are kept on the agenda.

As an infrastructure organisation, the Consortium does not specialise in delivering direct services or campaigning for individual LGBT rights, rather it champions the value and importance of members, as well as the need for their existence. 
Overall, the role of the Consortium is to work behind the scenes ensuring that LGBT members are supported and get access to the best information for their continued existence.

	Project summary


The key objectives of this project include:
· Targeting smaller LGBT organizations and groups ensuring those least likely to have ICT budgets or existing resources can receive the most benefit from the information/tools available through the ICT Hub; also helping the project identify the challenges for these groups in making the most effective use of ICT support available.
· Providing additional advice and signposting to the wider Consortium membership through the project, and profile the successes achieved by some of the more established LGBT organizations through case studies.
· Identification and repackaging of ICT Hub materials to gain greater “buy in” and relevancy to LGBT organizations and groups, based on consultation results.
· Running events to provide “added value” in that the Consortium will co-ordinate these through established LGBT organizations within each region; and thus provide infrastructure capacity building to both established LGBT organizations and smaller groups that are linked to them.

	Project aims and achievement of objectives


This project was split into three main areas: Consultations, Workshops and Filming a DVD.  Workshops were delivered in Bradford, Manchester, Birmingham, Leicester, and Cambridge, reaching a total of 90 people, representing 51 LGBT small and medium organisations/groups.  
There was also a stall allocated to this project at Newcastle’s LGBT history month event which attracted 150 LGBT members from groups in the North East.  The two workshops at the Consortium’s Annual Conference and AGM will reach a further 25-50 people totaling over 250 people and 100 LGBT organisations.  

Presentations with information available through ICT Hub were sent onto infrastructure organisations in all 9 regions for dissemination amongst their regional members.  

A DVD highlighting information/support available through ICT Hub has been filmed and will be completed in time for the Consortium’s AGM and Annual Conference, and distributed to 250 LGBT voluntary groups and organisations throughout the UK. 

Objective 1: Consult existing and identified networks and establish a working group/s (if appropriate) as to their understanding of and requirements regarding ICT.

Focus Groups – Participants were invited to several focus group consultation events held in North London.  Travel expenses were offered to participants in order to reduce the cost to them.  Many of the people taking part were unaware of any support available to them which was affordable, let alone free, and all were pleased to hear that such support exists.  Groups were wary of just receiving information about ICT challenges, as they thought this might lead to confusion; however they were please to hear about the Circuit Riders and ICT Regional Champions.  The report sent back to the Consortium highlighted key areas to focus the workshop events.  Key areas were website design and maintenance, online safety/security and data protection, financing ICT, and obtaining hardware/software.

Survey – An online survey was advertised and distributed through the Consortium’s network by newsletters, meetings with LGBT groups/organisations and telephone and having been viewed 63 times, after 11 people started and dropped out, 22 others completed it.  All of the participants used ICT in their daily roles, and 80% used websites.  Over 73% had an annual ICT budget of less than £5,000, and 57.89% rated ICT as important to their organisation.  It also indicated that websites, databases, funding/budgeting, and securing ongoing technical support came out as key areas of concern for organisations.  This survey’s target group also ensured the information requested in the workshops came from the groups that the project was targeting, reaching out to LGBT groups that had either no ICT budget, or else a very small one.

Objective 2: Draw up a programme of work to disseminate ICT Hub’s resources to as many LGBT groups as possible, adapting and repackaging where necessary.

Information from consultation events and survey results were used to inform the content of the workshop events.  The feedback from participants of the workshops showed that the information provided was relevant to them, and participants were enthusiastic towards the available information, resources and support from the ICT Hub.  Workshops were tailored to meet the needs of the groups attending, in order to offer information that was relevant to them.  88% of participants stated the workshops ‘wholly’ or ‘mostly’ met their expectations.  97% thought the materials on offer were either ‘good’ or ‘excellent’, and 97% also thought the workshops were ‘worth listening to’ and ‘knowledgeable’.  A DVD has been produced in order to reach as many LGBT groups and organisations nationwide as possible.  Information resources were passed to members in each of the 9 regions by a variety of means, including; e-mail, post, workshops and telephone.  

Objective 3: Provide suitable workshops and events to the target audience (if appropriate).

Contact was made with regional infrastructure organisations in order that their networks were fully engaged with the project.  Appropriate money was allocated in order that suitable venues were booked to accommodate 30 people for workshops to be delivered.  Evaluations of these events were positive and the information available was well received.  Efforts were made to ensure that the information available in workshops met the needs of the LGBT groups/organisations that were targeted, and feedback from the evaluations and informal conversations suggested it met their needs.   In line with the results of the survey and focus group events the key areas covered in the workshops were; website design and maintenance, costing and funding ICT, Circuit Riders, ICT Regional Champions, Knowledgebase and Suppliers Directory.  Workshops were delivered interactively, with information about the ICT Hub delivered.  Discussions were also facilitated around the issues that affect LGBT groups, and the participants worked together to think of solutions.

	Lessons learned


Commissioning work out to partner organisations was a positive measure to ensure all good contacts were utilized in each region, and in order to increase the capacity of local organisations.  However, one difficulty was in regularly communicating with partner organisations in each region.  Long delays in contact with people sometimes lead to difficulty in planning, however these were successfully overcome.  With hindsight, we would have set up specified dates for regular updates from the initial contact.  We would also have indicated more clearly specific lines of advertisement required in order that specific ways of reaching people are achieved earlier.

Using organisations regionally to host and promote events meant that their networks of LGBT groups were utilized effectively.  However, one organisation misunderstood the context of the workshop initially, and gave misinformation to some groups.  This was rectified before the event took place.  In future, we would get written clarification with partner organisation prior to any action being taken, and ensure dates and times agreed to have regular update discussions to ensure things run smoothly.

The survey online was accessible for four months, and received positive information that fed into the success of the project.  The focus groups gave LGBT groups the long awaited opportunity to voice their concerns about ICT.  It proved rather more difficult to reach people to participate in the survey and consultation focus groups than initially thought. Higher numbers of organisations and groups refrained from participating.  In the future, we would set aside one full week to ring people and conduct the survey over the phone, filling it in for them.  We would also hold focus groups in different regions of the UK rather than in London alone, and contact people by telephone to take part in the focus groups.

Organisations were reached in the North East, North West, Yorkshire and Humberside, East of England, East Midlands, West Midlands and London.  However, some organisations were reluctant to get involved and valuable time was used waiting for people to get back to me.  When we contacted organisations with the concept of putting on an ICT event in their region, this required those people I spoke with to have placed ICT high enough on their own agenda to warrant spending time on an event in ICT, in many cases this was not the case.  A much better way would be to state to organisations contacted that they will receive a certain amount of money for their time.  This approach seemed to be very successful, and so would use this approach from the outset on another occasion.

This project has been well received by participants of the focus groups, and workshops alike, and although it would have been ideal if more participants attended the events, a significant number have been reached showing that a large proportion of the LGBT sector believe ICT needs to be more firmly fixed onto their agendas.

People have stated that they are likely to use the ICT Hub more as a result of this project.  The information provided was key to groups and organisations progression.  Evaluations of the workshops shows that 83.07% of people thought their organisation would benefit ‘quite a lot’ or ‘a lot’ from the sessions, 86.11% stating there was ‘no problem’ with any practical details of the workshops.  67.61% stated that they would either ‘deliver services in a better way’, ‘improve existing service’, ‘communicate better’ or ‘be more confident in their use of ICT’.  The DVD will easily reach those groups that were unable to attend workshop events, meaning that information about the ICT Hub will still be available to them.  

Through informal feedback in the sessions, the information that seemed most popular with participants was about the ‘Regional ICT Champions’ and the ‘Managing ICT’ and ‘Costing and Funding ICT’ guides.  

	The future of the project


There would seem to be support from LGBT voluntary and community organisations in the continuation of the ICT Hub project as 72.22% of participants in the online survey consultation suggested they would be likely to use the ICT Hub in the future.
Informal feedback at workshop events also highlighted the positive impact the ICT Hub has had.  The use of online networks by LGBT organisations is likely to increase as this was one of the key areas of interest expressed in the workshops.  Groups that attended the workshops agreed that the initial investment of time and money can be well spent in many ways, so the increase in use, and improvement of ICT within the LGBT sector is likely.  If information is free then it is likely to prove welcome within the sector, however some people did express concern that these services may soon be charged for.

	Key partners


Tim Eastwood was project lead for Consortium of LGBT Organisations.

Matt Legg, Commissioning and Corporate Development Manager at NCVO was project lead and commissioning agent for NCVO.

The following were involved in development, and delivering the project and training:

· Gendered Intelligence (GI) – GI was asked to arrange consultation focus groups to be held at Central School of Speech and Drama (where GI is located) and recruit appropriate organisations for these events.  These events were recorded, and GI reported back to the Consortium with the needs and requirements of LGBT groups and organisations.  

· Bradford Equity Partnership (BEP) – as the local infrastructure organisation for LGBT groups in Yorkshire and the Humber, BEP was used as a venue for the workshop, and recruited groups and organisations for the events using their local networks and connections.

· Lesbian and Gay Foundation (LGF) - as the local infrastructure organisation for LGBT groups in the North West, LGF was used as a venue for the workshop, and recruited groups and organisations for the events using their local networks and connections.

· LGBT Federation North East – with an event already planned in the North East, I was able to get a table to hold a ‘stall’ at the event, which attracted around 150 people from LGBT groups and organisations across the North East.  

· Birmingham Pride Community Trust (PBCT) - as the local infrastructure organisation for LGBT groups in West Midlands, BPCT booked a suitable venue for the workshop, and recruited groups and organisations for the events using their local networks and connection.

· Intercom Trust – information was sent to Intercom Trust for dissemination amongst its members.  Presentation was sent through along with details of how the information is accessible online, and that a DVD will be available from March 28th. The DVD will be distributed to LGBT groups in the South West after this date.

· Leicester Lesbian and Gay Service (LLGS) - as the local centre LGBT groups in East Midlands, LLGS provided a suitable venue for the workshop, and recruited groups and organisations for the events using their local networks and connections.

· SexYOUality – LGBT organisation in Cambridge booked a venue suitable to hold 30 people, and recruited participants for the event, using their regional network.

· Pixel Shift Productions (PSP) – PSP was approached to produce a presentation of resources and available help through the ICT Hub in DVD form.  Filmed in Northampton, and with direction from the Consortium, a DVD was prepared in time for the Consortium’s Annual Conference and AGM.  It was also a way of ensuring that LGBT groups and organisations who were unable to attend workshops still had the opportunity to receive information about the information, resources and support available through the ICT Hub.

	Case studies


Case studies on Northampton Lesbian Gay Bisexual Alliance and Nottingham Lesbian and Gay Switchboard resulting from this project can be found on the ICT Hub website - www.icthub.org.uk
Report compiled by:

Matt Legg

Commissioning and Corporate Development Manager
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