[image: image1.jpg]@




Specialist Infrastructure Development - End of Project Report


Building the Capacity of National Hospices Infrastructure

	Introduction


The ICT Hub is committed to meeting the needs of groups from diverse backgrounds and reaching the hardest to reach groups in the voluntary and community sector.
Help the Hospices was chosen as lead delivery partner for this commission due to their experience of providing capacity building services to a network of organisations, thus ensuring this work would reach a significant number of Hospice organisations across England.

Recognising this challenge, the ICT Hub developed a programme of work in partnership with Help the Hospices to identify the specific needs of Hospice groups as regards ICT.  Between April 2007 and March 2008, the ICT Hub worked with Help the Hospices to consult existing and identified networks and establish working groups as to their understanding of and requirements regarding ICT.  This resulted in the delivery of a programme of work to disseminate the ICT Hub’s resources to as many Hospice groups as possible through the provision of suitable workshops and events to the target audience.
	Background


In phase 1 of the ICT Hub’s programme of work to March 2007 the ICT Hub carried out a number of small scale commissions to find out how best to reach ‘hard to reach’ groups. This research identified that hard to reach groups were best reached if the ICT Hub worked in partnership with a trusted intermediary, and the resources were repackaged (not redeveloped) as relevant to the target audience.

The ICT Hub has chosen Hospices as one of 6 ‘hard to reach’ themes it wishes to fund from its hard to reach fund. These themes were decided upon, giving consideration to the ICT Hub’s desire to work with groups it had not historically worked with before, the extent of the route to market, and how linked in relevant national infrastructure was to the ChangeUp programme.

The ICT Hub has also been mindful of the CapacityBuilders priority areas and considered the ‘Improving Reach’ projects funded by Capacity Builders, both regionally and nationally, when determining which 6 areas to work in.

	Aim of the commission


The overall vision of the commission was to effect systematic and practical changes in the way that Hospice voluntary and community organisations use and benefit from ICT.  The aim of the commissioned work has been to provide Hospice frontline organisations and their networks with access to the ICT Hub’s products and services, serving to capacity build specialist national infrastructure and ensure they are connected to the ChangeUp programme and funded ICT support services.
	Background on lead organisation


Help the Hospices is the national membership charity for the hospice movement. They provide a wide range of services for 190 member hospices which vary from advocacy and lobbying, to a multi media information service; from national fundraising and awareness campaigns to pump priming new services and from a wide range of grants programmes to a major education and training function. 
	Project summary


Improving the use of ICT in the hospice movement.

This project was designed to improve the use of ICT in the hospice movement, both within Help the Hospices and at the level of local hospices across the country. 

Although both Help the Hospices itself and local hospices are mostly medium sized charities, we felt that there was not an optimum use of ICT at either a local or national level. This project sought to address that and ensure that ICT could be further used to help improve the delivery of services. 
	Project aims and achievement of objectives


The direct beneficiaries of the project were the 190 member hospices of Help the Hospices. These hospices provide a wide range of care and support for patients suffering from cancer and other life shortening illnesses and for their carers. The services include in-patient care, day care, home care and bereavement services. Their beneficiaries vary in age from young children to the oldest groups in society and cross all groups in terms of sex, ethnicity, etc.  
The project focused on a number of areas as follows:
· Help the Hospices own proposed IT review

· Undertaking a national review of hospices use of IT to act as a benchmarking and ‘state of the nation’ tool. This survey could be online and drafted and executed by ourselves, or via a third party. Then giving hospices access to the ICTHub’s Regional Champions and local volunteers to provide foc advice on their use of IT. Also, give hospices foc access to the Hub’s existing network of events. 

· Running a number of events across England to promote awareness of ICT
The IT review was undertaken by an experienced ICT consultant who drew heavily upon the resources and information available from the ICT Hub.  The resulting report has already been implemented in many ways to support the security, development and accompany policies and procedures of Help the Hospices ICT resources. 

The survey reviewing all member hospices was very well received at the ICT Hub supported event at BT Tower on 18th March which was attended by around 60 hospice IT managers. It is the first such national survey on hospice IT capabilities and resources and from initial feedback, we are confident that it will be very well received. 

The events run aimed to spread awareness of the resources available to hospices from the ICT Hub and of the other elements of the ICT supported programme.  These were held at BT Tower, London on 18th March, 2008 (65 delegates), St Ann’s Hospice, Manchester on  18th February (30 delegates), Trinity Hospice, London on 8th March (20 delegates), and Prospect Hospice, Swindon on 25th January (25 delegates).  The feedback from attendees has been positive and a large amount of ICT Hub materials have been distributed at the events. 

	Lessons learned


The value of undertaking the internal survey of ICT operations had a high response rate.  Over 50% of the target audience responded through the online survey.
The regional events to spread awareness of services such as those provided by the ICT Hub helped with networking and peer support.  Attendance was higher than anticipated, despite the challenge of trying to communicate awareness of the event to the large range of potential attendees across the country. 

This project has had a very positive effect and gone a significant way towards achieving the objectives outlined above. Many aspects of the review of Help the Hospices IT have been implemented and led to improvements and the response to the survey of IT in hospices has been positive so far. It will be valuable in helping hospices benchmark their performance and to see where they need to invest more resources.

The regional events have also been popular and enabled hospice IT managers to learn about ICT Hub resources and discuss mutual issues of interest. 

	The future of the project


Help the Hospices believe that this project is sustainable on a local, regional and national basis as outlined below:

· Local – IT Managers in hospices will have access to ICT Hub materials and the IT review to help develop their services.

· Regional -  We have set up regional groups for hospices around the country which will enable them to meet on a regular basis to discuss areas of mutual interest and offer peer support. 

· National – The regional steering group will be supported by a national group that will be supported by Help the Hospices. We will also continue to offer support and advice on clinical software issues and connectivity issues. 

	Key partners


David Burland was project lead for Help the Hospices.

Matt Legg, Commissioning and Corporate Development Manager at NCVO was project lead and commissioning agent for NCVO.

The following were involved in development, and delivering the project and training:

BT supported, organised and hosted the event held in London

Jacqui Wakeford of Mirioana  undertook the survey of hospices ICT resources 

Mark Lockton-Goddard undertook the survey of Help the Hospices ICT resources

Miles Maier, London Region ICT Champion, attended two of the regional events 

Local hospices and hospices IT managers from the network

	Case studies


Case studies on St David’s Foundation Hospice Care and Help the Hospices resulting from this project can be found on the ICT Hub website – www.icthub.org.uk
Help the Hospice also used this project to instigate an IT Survey which can also be found on the ICT Hub website – www.icthub.org.uk
	Podcast


Podcasts from these events are available on the ICT Hub website - www.icthub.org.uk
Podcasts from one of the workshop events held on 8th February 2008 in London includes interviews with:

· Dr Steve Plenderleith, Consultant in Palliative Medicine

· Dr Julia Reilly, Head of Department Palliative Medicine, Royal Marsden Hospital

· Hazel Cheesman, Policy and Public Affairs Officer, Help the Hospices

· Jason Coleman, IT Manager, Trinity Hospice

· Richard Bolton, Trusts and Appeals Manager, Harlington Hospice
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