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Specialist Infrastructure Development - End of Project Report


Building the Capacity of National Faith Infrastructure

	Introduction


The ICT Hub is committed to meeting the needs of groups from diverse backgrounds and reaching the hardest to reach groups in the voluntary and community sector.

The Regional ICT Champion Network was chosen as lead delivery partners for this commission due to their experience of providing capacity building services to a network of organisations, thus ensuring this work would reach a significant number of Faith organisations across England.

Recognising this challenge, the ICT Hub developed a programme of work in partnership with the Regional ICT Champion Network to identify the specific needs of Faith groups as regards ICT.

Between April 2007 and March 2008, the ICT Hub worked with the Regional ICT Champion Network to consult existing and identified networks and establish working groups as to their understanding of and requirements regarding ICT.

This resulted in the delivery of a programme of work to disseminate the ICT Hub’s resources to as many Faith groups as possible through the provision of suitable workshops and events to the target audience.

	Background


In phase 1 of the ICT Hub’s programme of work to March 2007 the ICT Hub carried out a number of small scale commissions to find out how best to reach ‘hard to reach’ groups.

This research identified that hard to reach groups were best reached if the ICT Hub worked in partnership with a trusted intermediary, and the resources were repackaged (not redeveloped) as relevant to the target audience.

The ICT Hub has chosen Faith as one of 6 ‘hard to reach’ themes it wishes to fund from its hard to reach fund.

These themes were decided upon, giving consideration to the ICT Hub’s desire to work with groups it had not historically worked with before, the extent of the route to market, and how linked in relevant national infrastructure was to the ChangeUp programme.

The ICT Hub has also been mindful of the CapacityBuilders priority areas and considered the ‘Improving Reach’ projects funded by Capacity Builders, both regionally and nationally, when determining which 6 areas to work in.

	Aim of the commission


The overall vision of the commission was to effect systematic and practical changes in the way that Faith voluntary and community organisations use and benefit from ICT.

The aim of the commissioned work has been to provide Faith frontline organisations and their networks with access to the ICT Hub’s products and services, serving to capacity build specialist national infrastructure and ensure they are connected to the ChangeUp programme and funded ICT support services.

	Background on lead organisations


East of England:

i-TRUST is the social enterprise division of Advice for Life, are an organisation based in Cambridge but with ICT and advice projects throughout the Eastern Region and beyond. i-TRUST.

East Midlands:

High Peak CVS aims to promote community and voluntary sustainability in the High Peak area of Derbyshire.  This involves supporting the development of voluntary and community organisations by providing advice, practical services, information, training, facilities and identifying funding. .

North East:

VONNE (Voluntary Organisations’ Network North East) is the regional voluntary and community sector infrastructure organisation for North East England.  It facilitates links between voluntary and community groups and other relevant bodies, and promotes the role and potential of the sector in regional matters.

North West:

GMCVO is the support (infrastructure) organisation for the voluntary sector in the sub-region of Greater Manchester.  Their aim is to strengthen the voluntary sector, build bridges with other sectors, and influence local and national policy.

South West:

COSMIC has been working as a social enterprise for over ten years and during this period has worked with a wide range of organisations – private, public, voluntary and other social enterprises.  Within this period the company has continued to focus on a key social objective of supporting Third Sector organisations in their use of and opportunities available through, ICT.

Yorkshire and Humberside:

Electroville is an independent social enterprise registered with Social Firms UK.  Their mission is to help the Voluntary and Community sector make the most of the opportunities that Information Technology offers them, guiding them while they take on the challenge of grasping those opportunities and then supporting them as they work with the technology to provide more efficient and effective services.
	Project summary


East of England: 

ICT seminars were held to provide the faith community with access to information on how ICT can benefit their work and how to demystify computers and their use.  Evidence of need was established by asking the Faiths Council what the biggest need is in terms of ICT.  This project also provided ability for EECF to update their own ‘system’ and provide ICT surgeries to users of an Internet Café in a local church.

East Midlands:

The target audiences for this project was all those groups that identify with particular faiths, such as Bahá’i, Buddhism, Christianity, Hinduism, Jainism, Judaism, Paganism, Sikhism, Islam and Zoroastrianism.  The primary focus has been the 20 identified interfaith organisations across the East Midlands, who encourage interaction between different faith groups within and across religions.

North East:

The project consisted of awareness raising and consultation events in the North East region promoting ICT hub materials and resources.

North West:

The Greater Merseyside ICT Faith project served to evaluate the needs of faith based organisations in the Greater Merseyside area in terms of ICT resources. Initially 500 faith based organizations were provided with copies of publications produced by the ICT Hub. Comments/evaluations of the material were then sought concluding with a final evaluation event.  The beneficiaries were 500 faith based organizations in the Greater Merseyside area. These contacts were provided by an inter faith based organization.
South West:

The Regional ICT Champion was commissioned to assist in the evaluation of material produced and their relevance to Faith Groups.  Early in the project contact was made with individual Faith organisations through direct email, telephone conversation, newsletters and other channels of communication identifying that this piece of research was being conducted and inviting any interested parties to express interest in taking part.  The opportunity also arose during the consultation phase to engage with a number of infrastructure organisations, working at a strategic level with the specific aim of supporting Faith groups, helping them to establish links and achieve their goals.
Yorkshire and Humberside:

This piece of work has been primarily concerned with developing a dialogue with the faith sector in Yorkshire & Humber and determining how IT is currently used by faith based voluntary organisations and what barriers exist, that prevent IT from being exploited further.  With our partners the project had contact with 25 faith based organisations in Yorkshire & Humber, with 12 of these groups attending a one day seminar in York from which much of the case study material was developed. They wanted to find concrete evidence of projects that used IT to enhance their work and also to explore ways of overcoming barriers to using technology in the future especially the exploitation of ‘web 2’ applications.

	Project aims and achievement of objectives


All regions were tasked with consulting identified faith networks in their region, and to then establish how best to disseminate ICT Hub resources as well as the support they offer regionally as Regional ICT Champions, but also signposting faith groups to other suitable local networks.

The project helped identify barriers that faith groups encounter and explored how these can be broken down.  The project also served to signpost in the areas of advice, help and support available in the region.  Finally, the project provided faith groups with forums to discuss their vision of the future and what they need from ICT to achieve these ends.

East of England:

Identifying barriers that faith groups encounter and exploring how these can be broken down was done through partnership work with Anglia Ruskin University.  There is still a sizeable piece of work on how to get to the Harder to reach Faith groups but with the joint work of the Faith Council and ERIC and regional Champion there are ways forward.

Providing sign posting to the areas of advice, help and support available in the region worked well, with the effective use of handouts and signposting to training looking at running netgain training for Churches in the EAST.

Providing faith groups with a forum to discuss their vision of the future and what they need from ICT to achieve these ends came out of feedback from participants in the project.  The Faith Council has been invited and accepted to come on to the regional ICT Forum ERIC with a representative setting up a specific user group for Faith issues.

East Midlands:

Identifying faith-based gatekeepers and events through which information could be distributed worked well.  Using the expert advice from Interfaith Network helped in this process.  The key interfaith gatekeepers in the East Midlands were identified, but full contact details were not always available.

Most of the events identified were in the Derbyshire area, however, this project is set to continue until at least the end of May, hopefully longer, so the depth of penetration is likely to increase.

Producing a valuable source of information on ICT for faith groups throughout this project worked well.  The Interfaith blog, wiki and online questionnaire has been in pilot mode since the start of 2008 and will be advertised more widely in association with the marketing of the regional ICT conference, now set for May 2008.

Producing a list of examples of how ICT has been and could be used by faith-based groups also worked well.  This list is an essential part and page of the Interfaith wiki that will grow over the coming months (and years?).  We have also focused on two examples when creating two case studies.

Delivering a faith-based session at the regional ICT conference also had significant impact.

North East:

Three events were held, and the feedback from those that did attend was extremely positive. The most positive aspect of the presentations was that almost none of the attendees were aware of the Changeup programme or the hubs but left fully conversant with them.

Information packs on all ICT Hub resources were also were delivered by hand and by post to faith groups in the region.

The two case studies provide useful and constructive feedback on the value of the ICT hub resources, use of the hub and it’s resources has also led to positive change in both cases

North West:

GMCVO distributed 500 packs of materials, containing descriptive text, a USB Pen containing relevant ICT Hub publications and an evaluation form.  Additionally all beneficiaries were invited to attend an event to explore how best to make good and effective use of ICT.

The event took place in Greater Merseyside, with attendees being either project staff, from the Diocese of Liverpool (who had been helping the project) or from the ICT Hub / local ChangeUp consortia.

The results from the day were as follows:

· Many groups have little awareness / understanding of the benefits of ICT

· Many groups may not even have a computer

· Availability of capital equipment is most likely not an issue

· Effective use of ICT may not be relevant to many small faith groups

· The short term nature of the project left little time for feedback on a large number of complex publications

· Timing in terms of Lent may also have played a part (busy time of year)

· Groups are generally fragmented and act in silos, therefore knowledge isn’t generally shared around

· Training of faith groups in ICT doesn’t take place

· Most good work is done by keen enthusiast (generally volunteers)

· Locally how can the ‘enthusiasts’ be linked together

· Benefit based basic fact sheets may be much more appropriate for this audience (for example ‘how to  …’)
South West:

The publications produced by the ICT hub were seen as appropriate for the groups involved, but smaller understaffed organisations expressed a tendency to rely on somebody with IT skills or specific interest to make best use of them.  Unfortunately in many cases, the paid staff that might have the skills and interest to work through the publications tended to lack the time to analyse the ICT needs of the organisation and act on the findings.

Recognition that ICT hub publications have many benefits and can be considered a powerful tool to help organisations reach their potential, but it was identified that there may be problems for individuals in reading and understanding the materials.

It was thought that people with disabilities and literacy issues would gain the most benefit from the publications with a little awareness and planning.

A number of the organisations who were involved in the consultation process identified that they are supported by staff and volunteers who may have trouble accessing the information because they are:

· People with visual impairments 

· Older people with poor sight. 

· People with dyslexia. 

· People who have had a poor education. 

· People with learning difficulties. 

· People who have English as a second language

Yorkshire and Humberside:

An involved group discussion at the day long seminar helped to bring out the ways that these groups use IT, including e-mail, the Internet and word processing. Particular case studies emerged where I.T. was an essential ingredient. The first was in the establishment and community use of a Cyber Café. This resource was used by young people and the elderly at different times of the day. The second use was by community work staff and volunteers in the composition of reports and the production of attractive, logical and well presented articles and reports.

The seminar helped to identify issues such as a lack of organisational expertise, a fear of technology and a lack of appropriate funding as barriers to a greater exploitation of opportunities offered by technology.  It also explored the possibilities of making contact with young adults through the creation of ‘online space’. In this way communities can be built without the need for premises to meet. Non office-based networks can be formed and online consultations established.

The groups were introduced to web 2 based utilities such Facebook, Skype (VOIP) and You Tube. They were then encouraged to interact with these utilities and explore how they could use them to improve their own project delivery.

	Lessons learned


East of England:

Working with the main players in the region, and looking at the possibility of them brining in funding to carry things on worked well.  The challenge has been to attract more diverse religious groups into the project.

Another positive was that the seminars were well received, with a high number of participants.  

The new resulting network for ERIC and Regional Champion is also a very positive step forwards, and this process shall continue beyond the lifecycle of the project.

East Midlands:

All the interfaith organisations in the East Midlands could be contacted easily via email.  The initial contact is likely to have some ICT awareness, so could act as a valuable gatekeeper and appropriate disseminator of information.

Some spam filters do not like emails sent as a mailshot.  Also, some individuals are swamped with emails, so cannot always respond.  In future, we would ask 2-3 individuals within the target community to distribute the emails, so that people receive them from people they know.   This will reduce the problems associated with spam filtering and increase the likelihood of response.  We would also produce a project-based blog or website, which people can go to as an alternative/addition to responding by email.

We found blogs and wikis to be a great sustainable resource.  We used the free Blogger service provided by Google, which produces adequate results fast.  Wikispaces (www.wikispaces.com) provides an excellent resource for the development of great wikis, particularly for the third sector.  Knowing when to publish and advertise the blog or wiki.  Such resources are created WITH viewers, but it is important to have something to start with; the question is how much do you need before everyone gets involved?  There is also a learning curve associated with creating/designing a blog or wiki to consider.  There is always a temptation to improve the design, which requires more knowledge of the more advanced design tools.

New working relationships have been made with the Derbyshire Millennium Network, the Forum of Faiths, the Industrial Mission and the Loughborough Council of Faiths.  The blog and wiki have been designed to be of relevance for all regions, not just the East Midlands.

North East:

Those that attended the presentations gave positive evaluations of the input and acknowledged that they would make changes within their organisations as a result of what they had learnt.  In future similar projects, we would target specific organisations and groups and go to them and present to their committees.

Open presentations don’t tend to attract delegates because of previous bad experiences and time/resource constraints. Often the wrong individual from the organisation attends, someone who hasn’t got the authority to influence change or is interested in the subject matter.

The ICT publications Managing ICT and Funding and Costing ICT proved to be popular and easy reads. They provided a host of easy to understand and practical information/tips etc.  In the future, we would target a particular individual within a group/organisation who could make proper use of the resource offered.

The case study organisations concerned genuinely wanted to make a difference to how they operated. They fully embraced the concept and opportunities the hub offer and are in the process of doing that.  Ensuring the ICT hub evaluation process and its findings (especially good practice) at the end of the project is conveyed to the frontline faith organisations.

Many of the faith groups in the region move at a pedestrian pace and often don’t have a clear idea of the modern world, especially in terms of communicating.  The two case study organisations recognise this but many don’t.

North West:

The time scales involved were perhaps too short for the organisations involved.  However, the materials were well received.

If delivering a similar project in the future, we would focus on fewer publications at any one time, looking at key principles in a series of workshops.

Practically over 500 USB pens containing numerous ICT Hub publications have been distributed into the faith sector of Greater Merseyside. Also, the local ChangeUp consortia have been fully involved in this process and will take the lessons of this project forward into their own future planning.

South West:

Initial engagement and development of interest in the project went well, however, whilst a number of organisations were keen to take part in the research, it became apparent that for many time commitments and work load would not permit participation – many Faith organisations consist of a single paid individual, supported by a number of volunteers and whilst keen to engage and develop information designed to support them, it was simply not feasible.

Also worthy of note is the fact that a number of organisations agreed in the first instance to take part in the research, but were unable to complete.  The main challenge arose from the nature of the sector and the fact that it is very much ‘in fashion’ at present, with many support agencies wanting to engage.

Workload and capacity of the target groups also caused a challenge.  Originally anticipated to be a Work shop, as part of a larger ICT event to provide further contact and consultation with the target audience, the groups involved were unable to commit due to constraint of work/time so the research was conducted in smaller focus groups and one – to – one session.

This research has identified that many of the Faith Groups consulted were unaware of the ICT Hub and the role that it has to provide in supporting them in their effective use of technology, which is an area the Regional ICT Champion could have further promoted in the past, and hopefully will use relevant publications in the future. 

Yorkshire and Humberside:

By forming a partnership with the Yorkshire & Humber Faiths Forum, Electroville was able to get access to what would have been very hard to reach groups, which rely largely on volunteers. The use of Live-Wires staff as facilitators enabled vigorous debate and gave ‘energy’ to the day.  Many of the groups that were involved in the project are run by volunteers who have full time times and many commitments in their lives. This made attending events like the daylong seminar difficult.

If we were to repeat this project we would probably start earlier and introduce some of the issues through things like newsletters so that by the time for the day seminar came there would a bigger commitment to the event from groups.

	The future of the project


East of England:

The Regional ICT Champion now feels there is a way into the sector and has created links which will hopefully grow the needs identified have been assessed and the various options to provide the support requested have been explored and hopefully implemented or at least advised on how to react and find help The Faith Council is now a member of the ICT group.

This project was designed to find out what barriers exist, what information is required and also what support. Without additional funding to provide an ongoing resource is not possible. Now that the Faiths Council has some level of representation on the Regional ICT Cluster body, plus, access to, if it receives funding, the regional ICT helpdesk. They will be more in the loop and able to disseminate this information to its group via the updated Faith base.

East Midlands:
The main result of this project is that it will continue beyond the official completion date of February 2008.  The intention is to keep the blog live until at least the end of May 2008, and to keep the wiki going for the foreseeable future.  The focus will be on interfaith interaction and collaboration within and across religions.
North East:

It is clear that a marketing strategy aimed at frontline providers of services is needed, a strategy that goes beyond this one off faith initiative, and one that provides regular input to VCS organisations whose staff change regularly.  The Changeup programme  and the hubs are positive initiatives that need to be constantly pushed if VCSOs are to benefit.

North West:

Locally the ChangeUp consortia / inter faith networks are aware of the results and will use the lessons to help shape their own plans in terms of ICT.

South West:

The ICT Hub is producing generic materials that are applicable to many groups and appropriate to many Faith Groups.  Many of these groups are at a stage in their development where a clear and focussed approach to its use of ICT could help to significantly improve the efficiency, effectiveness and smooth-operation of their functions in all areas; however they are constrained by time, staffing and money.

The result of this means that whilst the publications produced are considered to be generally suitable both in terms of appearance and content, the opportunities for their use are frequently limited.  

Yorkshire and Humberside:

The event has sparked off a desire by members of YHFF to explore more deeply the possible applications of IT and to run similar events in the future, thus keeping IT on the agenda. 

	Key partners


East of England:

Paul Ruskin was project lead for Advice for Life (www.afl.org.uk)

Matt Legg, Commissioning and Corporate Development Manager at NCVO was project lead and commissioning agent for NCVO.

Other networks and organizations involved in delivery and development included:

· East of England Faiths Council

· Unit 37, St Johns Innovation Centre, Cowley Road, Cambridge.

· EECF, are the coordinating body of the joint faiths group and have provided back ground research, and have provided administrative back up producing the list of 1200 contacts for the Seminar

East Midlands:

Kevin Skingsley for High Peaks CVS (www.highpeakcvs.org)

Matt Legg, Commissioning and Corporate Development Manager at NCVO was project lead and commissioning agent for NCVO.

Other networks and organizations involved in delivery and development included:

· Primary partner, John Powderly, who specialises in collaboration between groups and organisations.

· There is a proposal to work in association with Derbyshire Millennium Network to provide ICT championing work for black, minority and ethnic groups.

North East:

Andrew Samuel was project lead for VONNE (www.vonne.co.uk)

Matt Legg, Commissioning and Corporate Development Manager at NCVO was project lead and commissioning agent for NCVO.

Other networks and organizations involved in delivery and development included:

· The North East Further Education Interfaith Forum delivered the programme after consultation and agreement with the lead regional organisation (VONNE) and the ICT hub on content.

North West:

Oliver Gibson was project lead for GMCVO (www.gmcvo.org.uk) 

Matt Legg, Commissioning and Corporate Development Manager at NCVO was project lead and commissioning agent for NCVO.

Other networks and organizations involved in delivery and development included:

· The Diocese of Liverpool (with a strong connection to the local ChangeUp consortia)
South West:

Sarah Stevenson was project lead for COSMIC (www.cosmic.org.uk) 

Matt Legg, Commissioning and Corporate Development Manager at NCVO was project lead and commissioning agent for NCVO.

Yorkshire and Humberside:

Colin Harrison was project lead for Ectroville (www.electroville.org.uk)
Matt Legg, Commissioning and Corporate Development Manager at NCVO was project lead and commissioning agent for NCVO.

Other networks and organizations involved in delivery and development included:

· Yorkshire and Humberside Faiths Forum (who provided the conduit by which the messages of the project were communicated and who recruited most of the attendees)

· Live Wires (faith based training organisation, who helped to design the project and who conducted the seminar discussions)

	Case studies


Case studies resulting from this project can be found on the ICT Hub website -www.icthub.org.uk
These include East of England Faith Councils, Murrow Methodist Church, African and Caribbean Churches of Derby, St Clements Church of Derbyshire, North Further Education Interfaith Forum, Council of Faiths, Faithnetsouthwest, Liverpool Metropolitan Cathedral and St Gabriel’s Church.

Report compiled by:

Matt Legg

Commissioning and Corporate Development Manager

ICT Hub - NCVO
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