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Specialist Infrastructure Development - End of Project Report


Building the Capacity of National BME Infrastructure

	Introduction


The ICT Hub is committed to meeting the needs of groups from diverse backgrounds and reaching the hardest to reach groups in the voluntary and community sector.
BTEG was chosen as lead delivery partner for this commission due to their experience of providing capacity building services to a network of organisations, thus ensuring this work would reach a significant number of BME organisations across England.

Recognising this challenge, the ICT Hub developed a programme of work in partnership with BTEG to identify the specific needs of BME groups as regards ICT.
Between April 2007 and March 2008, the ICT Hub worked with BTEG to consult existing and identified networks and establish working groups as to their understanding of and requirements regarding ICT.
This resulted in the delivery of a programme of work to disseminate the ICT Hub’s resources to as many BME groups as possible through the provision of suitable workshops and events to the target audience.
	Background


In phase 1 of the ICT Hub’s programme of work to March 2007 the ICT Hub carried out a number of small scale commissions to find out how best to reach ‘hard to reach’ groups.
This research identified that hard to reach groups were best reached if the ICT Hub worked in partnership with a trusted intermediary, and the resources were repackaged (not redeveloped) as relevant to the target audience.

The ICT Hub has chosen BME as one of 6 ‘hard to reach’ themes it wishes to fund from its hard to reach fund. These themes were decided upon, giving consideration to the ICT Hub’s desire to work with groups it had not historically worked with before, the extent of the route to market, and how linked in relevant national infrastructure was to the ChangeUp programme.
The ICT Hub has also been mindful of the CapacityBuilders priority areas and considered the ‘Improving Reach’ projects funded by Capacity Builders, both regionally and nationally, when determining which 6 areas to work in.

	Aim of the commission


The overall vision of the commission was to effect systematic and practical changes in the way that BME voluntary and community organisations use and benefit from ICT.
The aim of the commissioned work has been to provide BME frontline organisations and their networks with access to the ICT Hub’s products and services, serving to capacity build specialist national infrastructure and ensure they are connected to the ChangeUp programme and funded ICT support services.
	Background on lead organisation


BTEG is a national organisation providing a voice to government for BME service providers. BTEG has a successful track record of advising government departments and non departmental public bodies. 

In addition to advising government departments, BTEG provides a range of support services for voluntary and community organisations. BTEG is a networking organisation supporting over 1000 third sector organisations across the country. BTEG’s services are grouped into three main centres of activities:

Centre for Educational Success:
Through the Centre for Education Success, BTEG provides a national voice for, and support to BME organisations and groups which are working to improve educational outcomes for BME children and young people.
Centre for Sustainable Regeneration: 
BTEG’s Centre for Sustainable Regeneration undertakes research and policy development activities to stimulate new inclusive approaches to regenerate deprived neighbourhoods.
Centre for Technical Assistance:
Through the Centre for Technical Assistance, BTEG is working to strengthen the BME third sector through a range of bespoke technical assistance services which include support for business planning, project and financial management, influencing policy development. 

	Project summary


The overall aim of the commission was to effect systematic and practical changes in the way that BME voluntary and community organisations use and benefit from ICT.

The project aimed to:

· Learn more about the ICT needs of BTEG’s members and BME networks

· Provide BME frontline organisations and their networks with access to the ICT Hub’s products and services and those provided by CTT

· Capacity build specialist national infrastructure and ensure they are connected to the ChangeUp programme and funded ICT support services such as the ICT Hub and ICT Hub Regional Champions

· Give advice to CTT on how to best capture BME data and benchmark it against their own client data base.

	Project aims and achievement of objectives


The main purpose of this commission was to learn more about the ICT needs of BTEG’s members and BME networks.

The project also successfully provided BME frontline organisations and their networks with access to the ICT Hub’s products and services and those provided by CTT

Another success was the capacity building of specialist national infrastructure, ensuring they are connected to the ChangeUp programme and funded ICT support services such as the ICT Hub and ICT Hub Regional Champions.

The project also served to give advice to CTT on how to best capture BME data and benchmark it against their own client data base.

The project participant reach was as follows:

· Ethnic groups: Asian 22%, Black 57%, Chinese 3%, White 15%, Mixed 3%

· Type of participant: Staff 56%, Trustees 25%, Volunteers 19%

· Disability: Disabled 8%, Non-disabled 92%

· Gender: Male 63%, Female 37%

· Type of organisation: Statutory 3%, Voluntary/Charity 97%

The project had 3 main objectives:

· Contact with and consult with BME Infrastructure and frontline organisations to understand their ICT requirements
· Draw up programme of work including events to disseminate CTX, CTT and ICT Hub resources
· Host 4 national workshops to disseminate resources of ICT Hub CTX and CTT – Invite Regional ICT Champions to events to engage with BME audience
The first objective received positive feedback from beneficiaries, with evaluation of this being conducted through ICT expressions of interest and needs assessments.

200 expression of interest and needs assessments forms were sent out to BME organisations of which 50 were returned.  These included:

· 70% - BME Frontline

· 16% - BME Infrastructure

· 8%   - BME Infrastructure & Frontline

· 2%   - Mainstream BME Clients

· 2%   - Mainstream BME Project  
· 2%   - BME Community & Church

The internal needs assessments conducted by BME organisation clearly identified the ICT development needs and priority areas of BME organisations. This was a good point of entry to gain a better understanding of needs but also to support objective 2 of the work to be drawn up.
The second objective of the project was also positively received and evaluated by examining the level of awareness raised around the country, resulting in high numbers attending events.

The programme of work including events were disseminated through:

· BTEG website & links

· BME infrastructure & frontline organizations website links and e-bulletins
· Flyers

· Joint workshops

· Fortnightly E-Alerts

· Campaigning  

The project activities were promoted through BTEG workshops in London, Cambridge, Leicester and Bristol in October and November 2007. Between December 2007 – February 2008 the workshops were promoted in London, East Midlands, North West, and Yorkshire & Humber.

Participants booked for the workshop and attended were as follows:
· London – 25 booked and19 attended

· Leicester – 21 booked and 14 attended

· Manchester – 13 booked and 11 attended

· Leeds – 19 booked and 11 attended

The final objective was also met very positively, with key findings from the workshops as follows:
· 65% of participants indicated that the information that they received about the ICT Hub Knowledgebase and supplier’s directory was excellent and 31% said it was good.

· 54 % of participants expressed that the information received about managing, costing and funding ICT was excellent and 44% expressed it was good.

· 67% of participants expressed that the products and services offered by CTT was excellent and 28% expressed it was good
	Lessons learned


The needs assessments conducted were very successful, further reinforcing the ICT priority needs and development of BME organisations.  In addition it has also opened up a dialogue to further support BME organisations address these needs.

The main challenge in this area was to change the mindset of BME organisations so that there is greater understanding as to the importance of on going ICT needs assessments to ensure their needs are being met.

Participants that attended the workshops were able to participate through a facilitative learning which included interactive presentations, video clips, open discussion, Q&A sessions.

It was challenging ensuring that the workshops were pitched at the right level and that a range of different learning styles were taken into account.  In the last two workshops we incorporated a surgery session which got participants to work in groups to identify what their ICT challenges were, and to identify and list what their ICT priority areas for development.  This worked well, and would be included in future workshops.

A range of information and learning tools were disseminated to participant to further support their learning and other aspects of organisational development were well received.  However, there was pressure for a considerable number of BME organisations to participate in the programme because of the short time scale of the project.  In future projects, we would hold the workshops within BME organisations to ensure a greater impact.

	The future of the project


This project has served to create new links with BME networks and given them clearer focus and direction of their short medium and longer term ICT objectives and where to get help.  It has also raised the awareness of both the ICT Hub and CTT products and services.  To quote one of the participants,

“We have been left in the dark so long I am too impressed with the loads of package delivered today”.

As a result of this commission, we fully intend to approach ICT specific funders to support a more in-depth ICT programme for BME organizations. 

	Key partners


Lynette Grant was project lead for BTEG.

Matt Legg, Commissioning and Corporate Development Manager at NCVO was project lead and commissioning agent for NCVO.

CTT – Commissioning organisation was involved in workshops delivery.
	Case studies


Case studies on Barnsley Black and Ethnic Minority Initiative (BBEMI), PATH National Ltd and Race on the Agenda (ROTA)/MiNET resulting from this project can be found on the ICT Hub website - www.icthub.org.uk 
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