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Specialist Infrastructure Development - End of Project Report


Building the Capacity of National Arts Infrastructure

	Introduction


The ICT Hub is committed to meeting the needs of groups from diverse backgrounds and reaching the hardest to reach groups in the voluntary and community sector.

Voluntary Arts England was chosen as lead delivery partner for this commission due to their experience of providing capacity building services to a network of organisations, thus ensuring this work would reach a significant number of Arts organisations across England.

Recognising this challenge, the ICT Hub developed a programme of work in partnership with Voluntary Arts England to identify the specific needs of Arts groups as regards ICT.
Between April 2007 and March 2008, the ICT Hub worked with Voluntary Arts England to consult existing and identified networks and establish working groups as to their understanding of and requirements regarding ICT.
This resulted in the delivery of a programme of work to disseminate the ICT Hub’s resources to as many Arts groups as possible through the provision of suitable workshops and events to the target audience.

	Background


In phase 1 of the ICT Hub’s programme of work to March 2007 the ICT Hub carried out a number of small scale commissions to find out how best to reach ‘hard to reach’ groups.
This research identified that hard to reach groups were best reached if the ICT Hub worked in partnership with a trusted intermediary, and the resources were repackaged (not redeveloped) as relevant to the target audience.

The ICT Hub has chosen the Arts as one of 6 ‘hard to reach’ themes it wishes to fund from its hard to reach fund.
These themes were decided upon, giving consideration to the ICT Hub’s desire to work with groups it had not historically worked with before, the extent of the route to market, and how linked in relevant national infrastructure was to the ChangeUp programme.

The ICT Hub has also been mindful of the CapacityBuilders priority areas and considered the ‘Improving Reach’ projects funded by Capacity Builders, both regionally and nationally, when determining which 6 areas to work in.

	Aim of the commission


The overall vision of the commission was to effect systematic and practical changes in the way that Arts voluntary and community organisations use and benefit from ICT.

The aim of the commissioned work has been to provide Arts frontline organisations and their networks with access to the ICT Hub’s products and services, serving to capacity build specialist national infrastructure and ensure they are connected to the ChangeUp programme and funded ICT support services.

	Background on lead organisation


Voluntary Arts England (www.vaengland.org.uk) promotes participation in the arts and crafts by supporting the development of the voluntary arts sector.
Their mission is to work towards an empowered, participative, fulfilled and healthy civil society by promoting practical participation in arts and crafts. 

VAE do this primarily by advocating for increased resources to voluntary and amateur arts and crafts participation, sharing best practice and empowering ordinary people to make, do, promote and present the arts and crafts for themselves.
They raise awareness of the contribution that arts participation makes to the well-being of communities, social inclusion, lifelong learning, active citizenship and volunteering. 

	Project summary


A Wider Embrace - ICT and the Arts:

The purpose of the project was to deliver a time limited venture to build the capacity of the national art infrastructure.  It would do this by “upskilling” and increasing the knowledge of people involved in voluntary arts provision. 

This complimented the work of Voluntary Art England aims to strengthen the sector and increase capacity and participation.

They conducted primary research into the existing ICT Hub resources, along with adding to research and regional mapping exercise which they had previously undertaken. This included meeting key personnel within the ICT Hub including the Commissioning and Corporate Development Manager and the 9 Regional ICT Champions. 

They then created suitable resources by re-branding, re-packaging and disseminating ICT hub articles, services, resources and information to voluntary arts and crafts groups and umbrella organisations throughout England.  In addition this, information was also used to create new briefing/ information sheets to add to the existing library of 130+ Voluntary Arts England briefing sheets. 

The delivery of approximately 20 regional specific taster workshops throughout England in the form of 2 ½ day workshops were delivered in Carlisle, Manchester, Birmingham, Bristol, Oxford, London, Peterborough and Southampton.  These were aimed at grass roots groups and/or Umbrella Bodies who wish to develop their ICT usage and knowledge, with the morning session aimed at beginners and the afternoon session a master class.

	Project aims and achievement of objectives


The first objective was to deliver a series of workshops throughout England.  Identified locations where these were held were London, Exeter, Cambridge, Manchester, Nottingham, Wakefield, Sunderland and Newcastle. 

There were two workshops on offer:

· Workshop one was an introductory workshop aimed at guiding participants through opportunities available to them.  It covered simple websites, options of hardware and software, costing and funding, IT planning, risks and securing on-gong technical support. 

· Workshop two was a master class which focused on opportunities to develop your ICT including Web 2.0, E-commerce, free software, the sharing of hardware, costing and funding, IT planning and accessing further help and support.  

Representatives from over 150 groups and organisations attended a series of workshops held nationwide and were “upskilled”.  The project reached a wide variety of people in the arts.  

Participants included representatives from national umbrella bodies, voluntary arts organisations, local authority arts officers, arts council staff, consultants, regeneration, CVS’s, health, civil rights, charities and education.  There was an even mix of gender and age. 

The second objective of this commission was to deliver a plenary session at the National ICT and the Arts conference in Birmingham.  The session was well received by delegates, other trainers and the event organisers.

	Lessons learned


The workshops were very well received, with feedback ranging from good to exceptional. 

One of the main challenges was the far reaching scope of the project. It was four dimensional and included:
· A wide range of organisations from small local grass root through to national umbrella organisations 

· A wide range of people from volunteers and administrators through to directors and trustees

· A wide range of ICT knowledge – from novice to expert

· A range of current ICT capabilities including no websites to Web2.0 and from PC’s to Apple Macs.  

Overall each day was well received and all delegates left with some new ideas of methods of how they could either introduce of improve ICT within their organisation. 

It was expected that delegates would go to one workshop only e.g. the first one was aimed at people with little of no ICT knowledge or the second which was a master class. The challenge was that over 90% of people decided to attend both workshops. It was therefore challenging to cater to both groups e.g. people who attended only one session and other who came to both.  

The project has had a significant impact on the sector.  Comments have included:

· The course was certainly a worthwhile event . . .  it covered a lot of ground and I left feeling confident about trying out some new things and happy that I am now armed with enough information to get me researching a variety of resources that I didn’t know existed. 

· The day has opened my eyes to the possibilities of Web 2.0

· This has been a very helpful and interesting event which has answered questions I didn’t know I had. 

· I came away with a much better appreciation of the many ways ICT is being used
	The future of the project


It was important that this was not just a “one off” project. All the participants have taken away a vast range of resources which they will be able to use in the future. In addition people have been signposted to their local ICT champion, circuit riders, the suppliers directory, and websites including the ICT hub and Knowledgebase. 

They also have the Voluntary Arts England website where there is an on-line forum where questions can be placed and answered

	Key partners


Reemer Bailey was project lead for Voluntary Arts England.

Matt Legg, Commissioning and Corporate Development Manager at NCVO was project lead and commissioning agent for NCVO.

The following were involved in development, and delivering the project and training:

Miles Maier, ICT Champion (London)

Paul Jefford, Circuit Rider (East of England)

Jane Nesbitt, IT trainer VODA (North East England) 

Colin Harrison, ICT Champion (Yorkshire and Humber)

Julia Taylor, Circuit Rider – Cosmic (South West England)

Rod Turner, Circuit Rider – Cosmic (South West England)

Adrian Slatcher, ICT Development Officer for Manchester Digital Development Agency 

Andrew Tristrum, Circuit Rider – Purple Rider (South West England)

Brian Bell, Specialist Consultant to the VCS sector

	Case studies


Case studies on Voluntary Arts England and North Tyneside Voluntary Organisations Development Agency resulting from this project can be found on the ICT Hub website - www.icthub.org.uk
	Podcast


Podcasts from these events are available on the ICT Hub website - www.icthub.org.uk
Podcasts from one of the workshop events held on 29th February 2008 held in Wakefield includes interviews with:

· Brian Bell, Voluntary Arts England

· Gerry Bradshaw, Teddington Arts

· Colin Harrison, Regional ICT Champion

· Simon Tumthet, York Settlement Community Players

· Celine Barber, Healthy Living Leeds

Podcasts from the National Arts Conference held on 13th February 2008 in Birmingham includes interviews with:

· Chris Swaine, BECTA

· Susan Kozicki, NIACE

· Robin Simpson, Voluntary Arts Network

· Reemer Bailey, Voluntary Arts England

Report compiled by:
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