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Executive summary

· Results showed wide awareness of collaborative working and its possible functions. About one third of respondents demonstrated good understanding of the subject. However, some key aspects of collaborative working were rarely mentioned, revealing significant gaps in funders' awareness. 

· The variety of results reflected the range of funders who responded. 

· There was greater awareness of less formal forms of collaborative working such as networking and information sharing. Overall, awareness decreased for more formal types of collaborative working. This may indicate that the sector is missing opportunities, something that the CWU and funders are well placed to address together.

· Most funders could give named examples of collaborative working, reflecting its growing profile in the sector.

· A large number of success factors for collaborative working were identified. Organisations having agreed goals was the most widely recognised factor. Reinforcing this, the most identified barrier was organisations having different objectives. Other factors that the Unit considers significant were rarely mentioned.

· Most funders recognised their important role in promoting collaborative working and most fund collaborative working. Three run programmes which specifically fund voluntary sector organisations to collaborate.

· The CWU aims to increase understanding of collaborative working among funders. There is an opportunity for the Unit to benefit from funders' experience. The CWU hopes to work with funders to help the sector maximise efficiency and effectiveness for beneficiaries.

NCVO's Collaborative Working Unit

The Collaborative Working Unit (CWU) offers information and advice to help voluntary and community organisations make decisions about whether and how to work collaboratively. Our focus is on voluntary-voluntary collaboration. We collect, disseminate and produce publications, tools and case studies; run events and promote the range of collaborative working options. The Unit serves the managers and trustees of voluntary organisations and infrastructure bodies as well as engaging with funders and policy-makers.
Funders' survey methodology

In August 2004, the Collaborative Working Unit (CWU) undertook a survey of funders of voluntary and community organisations.

Purpose

· To establish baseline information on funders' understanding of collaborative working.

· To inform the Unit's communication with funders.

· To form a benchmark when we repeat the survey in two years' time to enable the Unit to assess its impact.

· Findings to be disseminated to all those who responded, to NCVO staff and to be publicised within the voluntary and community sector.

Questions in the survey were phrased so they did not influence funders' 'take' on collaborative working. For instance, no definition of 'collaborative working' was given because we wanted to discover what funders understand by the term and how aware they are of the range of collaborative working options. The general nature of the questions therefore made them open to interpretation in a variety of ways. This variation is noted question by question in the results. Categories of answer are indicated in italics in the analysis below.

CWU definition of collaborative working

Our overall analysis of funders' levels of understanding was based on the CWU's definition of collaborative working. The CWU defines collaborative working as partnership between two or more voluntary or community organisations. Collaborative working can last for a fixed time or form a permanent arrangement. 

Organisations can work together in a spectrum of ways from informal networks, through joint delivery of projects to full merger. Only one funder referred to merger. This is unsurprising since a completed merger creates just one organisation and is not technically a partnership.

Sample

140 surveys were sent to funders of voluntary and community organisations by post.

15 were returned in 2 weeks. In addition, 4 funders responded that the survey was not appropriate for them and 2 said they had no time to complete it. 

43 of the 140 funders were called or had the survey re-sent to them by email 3 weeks after the surveys were sent out by post. Of these, 5 funders then returned surveys.

20 completed surveys were returned in total. This is a response rate of about 1 in 7 meaning that the conclusions are not statistically significant.

The funders were selected to include:

· A variety of levels of grant giving

· A balanced geographical spread including national and regional funders

· A variety of trusts, foundations, government and local funders
· A range of different causes

Selecting charitable trusts & foundations

Cross-checking between the larger funders on NCVO's internal database and the information in the Directory of Social Change Guide to the Major Trusts 2003/04 Volumes 1 & 2 ensured that our selection of charitable trusts and foundations encompassed the above variety. The Trust Volumes list funders in order of grant giving size. 90 funders were randomly selected from different parts of this list, taking into consideration the location of the trust and the type of causes they support.  

See Appendix 2 for a table showing funders who responded and their annual income. 

Selecting government and local funders

In addition to the above trusts and foundations, we selected 51 funders from the following types of voluntary and community sector funders:

· Central government departments

· Local authorities

· Primary Care Trusts

· Small local trusts & foundations

· Regional Development Agencies

· Lottery distributors

These were 

· Selected to get a cross-section of sizes of grant-giving budget, regions of England, urban and rural areas, county and district level and varieties of funding focus, eg. health, environment etc.

· Researched via websites & phone calls to the funders themselves or a relevant CVS.

Analysis

Overview of responses 

Results varied widely between funders which reflects the wide range of funders included in the survey. Some funders are renowned for having a considerable knowledge and understanding of the sector overall and invest resources into identifying and addressing the most common problems that confront voluntary and community organisations. The depth of some funders' responses demonstrated their high level understanding of the sector. Some have identified collaborative working as an area with potential and developed a good understanding of the key issues involved. These funders generally exhibited a good level of knowledge. In general, funders which focus on specific subjects within the sector and small funders were less well informed. 

In addition, the position of the individual who filled out the survey within the organisation will have had an impact on how informed the responses are and may not be representative of the level of awareness within the funding body as a whole. 

Awareness

The results overall exhibited wide awareness of collaborative working and the functions it can serve. About one third of respondents demonstrated a good understanding of the subject in their responses to the questionnaire. A small number demonstrated very little knowledge  - three organisations consistently responded that questions were not applicable or did not give an answer. Almost all respondents (18 out of 20) demonstrated awareness of the less formal forms of collaborative working, such as networking, information and good practice sharing. 17 funders gave named examples of collaborative working which indicates that even funders which do not specifically encourage collaborative projects encounter them. 

On the more formal types of collaboration, awareness was still significant. Approximately 50% talked about back office collaboration such as sharing of premises, IT support, HR or finance, and just under 50% mentioned joint projects. Joint campaigning and lobbying were identified by just over 33%. 

It is significant that awareness decreased on more formal arrangements. The CWU defines collaborative working as a spectrum with networking at one end and merger at the other. The more formal end of the spectrum includes projects where there is joint delivery and / or investment. This pattern of decreasing awareness is one the Unit has also identified within the voluntary and community sector. It could mean that the sector is missing opportunities and is something which the CWU and funders together are well placed to address.

Advantages and disadvantages

The most widely recognised benefits were efficiency and financial savings with 22 mentions (see explanation under Question 3 for how figures were reached). Networking and peer support was mentioned 15 times – surprising that not all 18 respondents who mentioned it as a form of collaborative working identified its advantages. More comprehensive service was mentioned 14 times, showing recognition of more formal types of collaborative working and of the likely benefits of combining specialisms. One key benefit which was not identified was that of addressing the public perception, identified in the 'Charity Commission Survey of Public Attitudes' in1999, that there are too many charities. 

There was less awareness of disadvantages with 49 responses as opposed to 74 for advantages. This may be a result of the funder – fundee relationship in which the fundee is likely to stress what is positive about their collaboration and gloss over the problems. The category of conflict received the most mentions,10, although conflict can be caused by numerous other factors. Key issues that were not mentioned include loss of flexibility and autonomy and cultural mismatch which is identified in research carried out by Nabarro Nathanson and PricewaterhouseCoopers in association with Charity Finance ('Mergers and Collaborations – charities survey 2004') as one of the main problem areas for charities which have merged. 

Success factors and barriers

A large number of success factors were identified. Agreed goals was the most widely recognised with 10 mentions, followed by clear roles, openness and flexibility all with 6. Both agreed goals and clear roles are more likely with a formal agreement between parties. Charity Commission research has identified that about two thirds of cases of collaborative working have only informal agreements. Reinforcing this, the most identified barrier was different objectives, followed by lack of communication / knowledge with 6 and resources with 6. Good leadership and trust are issues that were not identified (though openness was), but that have come up frequently in cases with which the Unit has had contact. 

Funders role

It is welcome that 15 funders recognised that they have an important role in promoting collaborative working, while only 3 said they did not. 16 funders said that most or some of their funding is for collaborative working. However, while 13 said they would fund collaborative working in the future, 6 said they did not know if they would and 1 said they would not. This level of uncertainty may be due to undecided policy for the future and so is not necessarily an indication that funders are less interested in supporting collaborative working. 

Next steps

There is clearly a role for the CWU to play in ensuring that the general level of understanding of collaborative working, its forms and pros and cons, is increased, particularly for the more formal areas of collaborative working. Only 4 funders were aware of the CWU, although this survey was distributed before the launch of the Unit. For those funders with a thorough knowledge already, there is an opportunity for sharing knowledge and experience. Funders are in a key position to promote awareness of the potential of collaborative working for the sector in order to ensure funds are used to greatest effect and to reduce unnecessary duplication within the sector. 

The Unit is looking forward to working with funders in order to help the sector maximise efficiency and effectiveness and thus the efficiency and effectiveness of the funders' investments. We welcome suggestions and feedback from funders on this survey and ways of working together in the future.

CWU mailing list

To be added to our mailing list for occasional news of publications and events about collaborative working, please let us know your name, job title, organisation, address, email and phone number.

email 
collaborate@ncvo-vol.org.uk 

phone 020 7520 2440

post 
Collaborative Working Unit, NCVO, Regents Wharf, 8 All Saints Street, London, N1 9RL

fax 
020 7713 6300

NCVO's Partnerships Team

The Collaborative Working Unit is part of the Partnerships Team at NCVO. The team aims to promote improved partnership working so that the organisations we work with can better serve their beneficiaries. The team is also home to ourpartnership.org.uk, the Compact Working Group and the Umbrellas Forum.

NCVO membership

NCVO - the National Council for Voluntary Organisations - aims to give a shared voice to voluntary organisations and to help them achieve the highest standards of practice and effectiveness in all areas of their work. Members of NCVO enjoy access to a range of benefits including information, networks, influence and a range of discounted products and services. For more information on NCVO membership, please email membership@ncvo-vol.org.uk or call 020 7520 2414.

Charity Registration No: 225922
February 2005

Appendix 1

Survey results

Funders were asked to reply with regard to collaboration between one or more voluntary organisations, not with regard to cross-sectoral (eg. voluntary-public sector) collaboration. See Appendix 3 for the questionnaire that was sent to funders.

20 funders returned completed surveys.

Answers to each question were divided into categories as seen below. 

Questions about voluntary sector collaboration in general 

1. What are the different ways that voluntary organisations can work collaboratively?

How many different ways did funders suggest?

1 type


4 funders

2 types


2 funders

3 types


3 funders

4 types


4 funders

5 or more types
6 funders

n/a


1 funder

Which forms of collaborative working were mentioned most often?

The most informal kinds of collaborative working, involving networks or sharing of good practice and information, were mentioned far more often than other kinds (18 mentions).

The following received 5-9 mentions:

· Joint projects 

· Joint campaigning / events 

· Sharing back office 

· Sharing premises 

· Peer support 

Note

According to this categorisation, if a funder mentioned a type of collaborative working twice using different words, it was only counted once. 2 funders referred to how they as funders collaborate with other funders. 1 funder did not refer to voluntary organisations in general, but referred to the collaborative working projects that funders support.
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	Full results

	Form of collaborative working
	Number of times mentioned by funders

	Charitable activities

	Networking
	18

	Joint projects
	9

	Joint campaigning / events
	7

	Service delivery
	2

	Complementary projects
	1

	Support functions

	Sharing back office
	5

	Sharing premises
	5

	Peer support
	5

	Sharing resources
	3

	Training
	2

	Joint funding applications
	2

	Strategic efficiency

	Strategic alliance / co-managing
	2

	Merging
	1

	Subcontracting
	1

	Developing shared values
	1

	n/a
	1


2. Can you give any examples of collaborative working between voluntary organisations?

14 gave named examples.

3 gave a mixture of both types and examples.

Which types of collaborative working were mentioned most often?

Again, networks or other opportunities for sharing good practice and information were mentioned most often by funders (9 mentions).

The following, also direct charitable activities, received 3-6 mentions:

· Joint campaigning / events 

· Joint projects 

· Service delivery 

Note

1 funder answered with regard to what they fund, rather than to examples they had heard about from other sources.
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	Full results

	Form of collaborative working
	Number of times mentioned by funders

	Charitable activities

	Networking
	9

	Joint campaigning / events
	6

	Joint projects
	5

	Service delivery
	3

	Complementary projects
	0

	Support functions

	Peer support
	3

	Sharing back office
	2

	Joint funding applications
	2

	Training
	1

	Sharing premises
	0

	Sharing resources
	0

	Strategic efficiency

	Strategic alliance / co-managing
	1

	Subcontracting
	0

	Developing shared values
	0

	Merging
	0

	n/a / didn't answer
	3


3. What do you think are the main advantages of collaborative working? 

Which advantages were mentioned most often?

The most popular answer was greater efficiency and financial savings made through more or better targeted resources or economies of scale (22 mentions).

Note

Many funders mentioned the advantage of networking and sharing learning more than once in different ways. To a lesser extent, this was the same for some other advantages. In particular, where a funder mentioned both efficiency and financial savings, they were counted as separate mentions and combined in one category below. 
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	Full results

	Advantage
	Number of times mentioned by funders

	Efficiency & savings
	22

	Peer support / networking
	15

	More comprehensive service
	14

	Stronger voice
	6

	Innovation
	5

	Funding
	3

	Sustainability
	2

	Profile
	1

	One point of contact for investors
	1

	Improved use of technology
	1

	More opportunities for volunteering
	1

	Little enough
	1

	n/a
	2


4. What do you think are the main disadvantages of collaborative working? 

Which disadvantages were mentioned most often?

Conflict was most often mentioned. Some funders referred to one partner dominating the collaboration and organisational tension over different ways of working or culture clash. Others mentioned individuals with their own agendas or people reluctant to share information (10 mentions).
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	Full results

	Disadvantage
	Number of times mentioned by funders

	Conflict
	10

	Management burden
	9

	Unclear goals / mission drift
	5

	Lack of shared goals
	5

	Loss of ownership
	5

	Unequal partnership
	3

	Competition
	2

	Unclear responsibilities
	2

	Difficulty in negotiating partnership agreements
	1

	Lack of Trustee commitment 
	1

	Same old faces involved in collaborative working 
	1

	Failure to meet objectives
	1

	Don't know
	1


5. What do you think are the three main criteria for successful collaborative working?

Which success criteria were mentioned most often?

Funders most often mentioned the importance of clearly defining and agreeing their goals, establishing partnership arrangements and clarifying governance and operations (10 mentions).


[image: image5.wmf]Funder Survey Results: Question 5 -  What do you think 

are the three main criteria for successful collaborative 

working?

0

2

4

6

8

10

12

Agreed goals

Clear roles

Openness

Flexibility

Good management

Commitment

Shared vision

Equality and equity

Planning

Clear budgets

Relationships

Respect for specialism

Patience

Spirit

Integrity

Human resources

N/a


	Full results

	Success criteria for collaborative working 
	Number of times mentioned by funders

	Agreed goals
	10

	Clear roles
	6

	Openness
	6

	Flexibility
	6

	Good management
	5

	Commitment
	5

	Shared vision
	4

	Equality & equity
	3

	Planning
	2

	Clear budgets
	2

	Relationships
	1

	Respect for specialisms
	1

	Patience
	1

	Spirit
	1

	Integrity
	1

	Human resources
	1

	n/a / didn't answer
	3


6. What do you think are the three main barriers to collaborative working?

Which barriers were mentioned most often?

Differences in objectives were most often cited as barriers to collaborative working. Funders mentioned individuals having their own agenda, being resistant to change and being unwilling to compromise (14 mentions).
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	Full results

	Barriers to collaborative working
	Number of times mentioned by funders

	Different objectives
	14

	Lack of communication / knowledge
	6

	Resources
	6

	Competition / identity
	5

	Management time
	3

	Poor planning
	2

	Unclear roles
	2

	Geography
	2

	Mission drift
	2

	Conflicting values
	2

	No champion
	1

	Poor management
	1

	n/a / didn't answer
	3


Questions about your organisation's role as a funder of the voluntary sector

7.
As a funder, do you think your organisation has an important role in promoting collaborative working? 

15 funders said Yes

3 funders said No

2 funders said Don't know
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8.
How much of your current funding is for collaborative working between voluntary organisations? 

Most of your funding

3 funders

Some of your funding

13 funders

None of your funding

4 funders

Don't know


0 funders
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9.
If you fund or encourage collaborative working, please give details, e.g. particular programmes, budgets or policies.

Many funders run a number of funding programmes which vary in the degree to which they require or encourage collaborative working.

Of the 3 funders who give most of their funding for collaborative working:

· 1 requires that all organisations it supports have 'matched funding', although this requirement is unlikely to fall within the CWU's definition of collaborative working.

· 1 gave examples of the type of project they fund.

· 1 has a programme which specifically funds organisations to collaborate as well as encouraging collaborative working throughout its other programmes.

Of the 13 funders who give some of their funding for collaborative working:

· 10 encourage collaborative working, but do not make it mandatory for approval of funding applications.

· 2 have programmes which specifically fund organisations to collaborate – 1 of these 2 funders noted that they receive few applications in this category.

· 1 has a collaborative working / partnership working requirement in all its grant giving.

10.
Do you plan to fund collaborative working in the future? Please circle.

13 funders said Yes
1 funder said No

6 funders said Don't know

If you answered 'yes', please tell us more.
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11.
What information would help you to support collaborative working in the future?

	Information that could be provided by the CWU
	Number of times mentioned by funders

	Models / case studies (successful & unsuccessful)
	6

	News - of collaborations / support / funding opportunities 
	3

	Training for the sector
	2

	Toolkits / tools for evaluation, eg. cost-benefit 
	1

	Clearer understanding on governance
	1

	Creation of regional fora to disseminate good practice & policy
	1

	Information on who would be interested in this approach
	1

	Lobby government for funding to back up policy
	1

	Results of this survey shared
	1


12.
Had you heard of NCVO's Collaborative Working project before receiving this questionnaire? 

4 funders said Yes
16 funders said No

Any other comments

· One funder added that they also promoted collaborative working through conflict resolution and mediation work when organisations they fund fall out.

· Another stated that their fund is a personal charitable trust, making grants only to charities supported by the settlor or his family and that collaborative working is therefore not an issue for this fund.

Appendix 2

Details of funders who responded to Collaborative Working survey

	Funder
	Annual grant giving budget

	
	

	Age Concern England
	c. £5m

	Charities Aid Foundation
	£1.2m

	Chiltern District Council Community Support
	£263,830

	City Parochial Foundation & Trust for London
	£5m

£750,000

	Department for International Development
	> £200m

UK based development civil society organisations

	Diana Princess of Wales Memorial Fund
	£5m

	Harrogate Borough Council
	not stated

	Help a London Child
	c. £1m

	Home Office Active Communities Directorate
	> £100m

	Home Office Connected Fund
	£250,000 one-off fund

	Northern Rock Foundation
	£24m

	Nottinghamshire Community Foundation
	£3m

	Office of the Deputy Prime Minister Special Grants Programme
	£2.25m

	South West Regional Development Agency
	not stated

	Southampton City Primary Care Trust
	£60,000

	The Joseph Rowntree Charitable Trust
	£4.3m

	The Langtree Trust
	c. £50,000

	The Mushroom Fund
	£27,500

	The Sir James Reckitt Charity 
	c. £600,000

	Volunteering England
	£1.7m


Appendix 3

Questionnaire sent to funders

Collaborative Working within the Voluntary Sector - Funders' Survey

Please type or write in your responses and feel free to continue on a separate sheet if you need more room. 

Please reply with regard to collaboration between one or more voluntary organisations, not with regard to cross-sectoral (eg. voluntary-public sector) collaboration.

Thank you very much.

To help us categorise responses for analysis

Organisation name ____________________________________________________

What is your overall annual grant giving budget? ____________________________

Questions about voluntary sector collaboration in general 

1.
What are the different ways that voluntary organisations can work collaboratively?

2.
Can you give any examples of collaborative working between voluntary organisations? 

3.
What do you think are the main advantages of collaborative working? 

4.
What do you think are the main disadvantages of collaborative working? 

5.
What do you think are the three main criteria for successful collaborative working?

6.
What do you think are the three main barriers to collaborative working?

continues

Questions about your organisation's role as a funder of the voluntary sector

7.
As a funder, do you think your organisation has an important role in promoting collaborative working? Please circle.

Yes / no / don't know

8.
How much of your current funding is for collaborative working between voluntary organisations? Please tick.

Most of your funding

□
Some of your funding

□
None of your funding

□
Don't know


□
9.
If you fund or encourage collaborative working, please give details, e.g. particular programmes, budgets or policies.

10.
Do you plan to fund collaborative working in the future? Please circle.

Yes / no / don't know

If you answered 'yes', please tell us more.

11.
What information would help you to support collaborative working in the future?

12.
Had you heard of NCVO's Collaborative Working project before receiving this questionnaire? Please circle.

Yes / no

Any other comments

Are you interested in hearing more about the work of the NCVO’s Collaborative Working Unit?

If yes, please give us details for our mailing list.

Contact name: _______________________________________________________

Organisation: ________________________________________________________

Email: ______________________________________________________________

Postal address: _______________________________________________________

Please return your survey to the Collaborative Working Unit by 31 August 2004, using the freepost SAE provided.

Thank you.

PAGE  
1

_1169017454.xls
Chart5

		Efficiency & Savings

		Peer support / networking

		Comprehensive service

		Stronger Voice

		Innovation

		Funding

		Sustainabilty

		Profile

		One investors' contact

		Improved use of technology

		Volunteering opportunities

		Little enough

		n/a



Funder Survey Results: Question 3 -  What do you think are the main advantages of collaborative working?

22

15

14

6

5

3

2

1

1

1

1

1

2



Sheet1

		Form of collaborative Working		Number of times mentioned by the respondents

		Networking		9

		Joint Projects		5

		Joint campaigning		6

		Service Delivery		3

		Sharing back office		2

		Peer Support		3

		Training		1

		Funding together		2

		Strategic alliance / co managing		1

		No answer		3

		Networking		9

		Joint Projects		5

		Joint campaigning		6

		Service Delivery		3

		Sharing back office		2

		Peer Support		3

		Training		1

		Funding together		2

		Strategic alliance / co managing		1

		No answer		3





Sheet1

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0



&A

Page &P

Funder Survey Results: Question 2 - Can you give examples of collaborative working between voluntary organisations?



Sheet2

		Efficiency & Savings

		Peer support / networking

		More comprehensvie service

		Stronger Voice

		Innovation

		Funding

		Sustainabilty

		Profile

		One point of contact for investors

		Improved use of technology

		More opportunities for volunteering

		Little enough

		n/a



&A

Page &P

CWU: Funder Survey Question 3.  What do you think are the main advantages of collaborative working?

22

15

14

6

5

3

2

1

1

1

1

1

2



Sheet3

		





Sheet3

		Networking

		Joint Projects

		Joint campaigning

		Service Delivery

		Sharing back office

		Peer Support

		Training

		Funding together

		Strategic alliance / co managing

		No answer



CWU: Funder Survey Question 2.  Can you give examples of collaborative working between voluntary organisations?

9

5

6

3

2

3

1

2

1

3



		Advantage		Number  of times mentioned by respondents

		Efficiency & Savings		22

		Peer support / networking		15

		Comprehensive service		14

		Stronger Voice		6

		Innovation		5

		Funding		3

		Sustainabilty		2

		Profile		1

		One investors' contact		1

		Improved use of technology		1

		Volunteering opportunities		1

		Little enough		1

		n/a		2






_1169018283.xls
Chart4

		Networking

		Joint projects

		Joint campaigning

		Service delivery

		Sharing back office

		Peer support

		Training

		Joint funding applications

		Strategic alliance

		No answer



Funder Survey Results: Question 2 - Can you give examples of collaborative working between voluntary organisations?

9

5

6

3

2

3

1

2

1

3



Sheet1

		Form of collaborative Working		Number of times mentioned by the respondents

		Networking		9

		Joint projects		5

		Joint campaigning		6

		Service delivery		3

		Sharing back office		2

		Peer Support		3

		Training		1

		Joint funding applications		2

		Strategic alliance		1

		No answer		3

		Networking		9

		Joint projects		5

		Joint campaigning		6

		Service delivery		3

		Sharing back office		2

		Peer support		3

		Training		1

		Joint funding applications		2

		Strategic alliance		1

		No answer		3
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		Joint Projects
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		Peer Support
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		Efficiency & Savings

		Peer support / networking

		More comprehensvie service

		Stronger Voice

		Innovation

		Funding

		Sustainabilty

		Profile

		One point of contact for investors

		Improved use of technology

		More opportunities for volunteering

		Little enough

		n/a
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		Advantage		Number  of times mentioned by respondents

		Efficiency & Savings		22

		Peer support / networking		15

		More comprehensvie service		14

		Stronger Voice		6

		Innovation		5

		Funding		3

		Sustainabilty		2

		Profile		1

		One point of contact for investors		1

		Improved use of technology		1

		More opportunities for volunteering		1

		Little enough		1

		n/a		2
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		Organisation		Yes		No		Don't know

		Northern Rock		1		0

		Charities Aid Foundation		0		1

		Nottingham County Foundation		1		0

		The Mushroom Fund		1		0

		South West Regional Development Agency		1		0

		The Langtree Trust		1		0

		Age Concern - England		1		0

		Sir James Reckitt Charity		1		0

		Chiltern District		1		0

		Joseph Rowntree Charitable Trust		1		0

		Southampton City PCT		0		1

		Help a London Child		1		0

		DFID		1		0

		Home Office - Connected Fund		1		0

		Volunteering England		1		0

		City Parochial Foundation		1		0

		Harrogate Borough Council		0		1

		Home Office - Active Communities Directorate		0		1

		Diana PoW Memorial Fund		0		1

		OPDM		1		0

		Total		15		3		2





Sheet1

		0

		0

		0



CWU: Funder Survey Question 7.  As a funder, do you think your organisation has an important role in promoting collaborative working?



Sheet2

		Form of Collaborative Working		Number of times it had been mentioned by respondents

		Networking		18

		Joint Projects		9

		Joint campaigning		7

		Service Delivery		2

		Complementary Projects		1

		Sharing back office		5

		Sharing premises		5

		Peer Support		5

		Sharing resources		3

		Training		2

		Funding together		2

		Strategic alliance / co managing		2

		Merging		1

		Subcontracting		1

		Developing shared values		1

		n/a		1

		Total
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		Joint Projects

		Joint campaigning
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		Complementary Projects

		Sharing back office

		Sharing premises

		Peer Support

		Sharing resources

		Training

		Funding together

		Strategic alliance / co managing

		Merging

		Subcontracting

		Developing shared values

		n/a
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		Most		3

		Some		13

		None		4

		Don't Know		0

		Total		20
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		Yes		13

		No		1

		Don't know		6

		Total		20
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		Yes		13

		No		1

		Don't know		6

		Total		20





Sheet3

		






_1169017530.xls
Chart3

		Agreed goals

		Clear roles

		Openness

		Flexibility

		Good management

		Commitment

		Shared vision

		Equality and equity

		Planning

		Clear budgets

		Relationships

		Respect for specialism

		Patience

		Spirit

		Integrity

		Human resources

		N/a
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		Disadvantage		Number of times mentioned by respondents

		Conflict		10

		Management burden		9

		Mission drift		5

		Lack of shared goals		5

		Loss of ownership		5

		Unequal partnership		3

		Competition		2

		Unclear reponsibilites		2

		Difficulty in negotiating partnership agreements		1

		Lack of trustee commitment		1

		"Same old faces involved in collaborative working"		1

		Failure to meet objectives		1

		Don't know		1

		No answer		3
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		Conflict

		Management burden

		Mission drift

		Lack of shared goals

		Loss of ownership

		Unequal partnership

		Competition

		Unclear reponsibilites

		Difficulty in negotiating partnership agreements

		Lack of trustee commitment

		"Same old faces involved in collaborative working"

		Failure to meet objectives

		Don't know

		No answer
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		Success criteria for collaborative working		Number of times mentioned by respondents

		Agreed goals		10

		Clear roles		6

		Openness		6

		Flexibility		6

		Good management		5

		Commitment		5

		Shared vision		4

		Equality and equity		3

		Planning		2

		Clear budgets		2

		Relationships		1

		Respect for specialism		1

		Patience		1

		Spirit		1

		Integrity		1

		Human resources		1

		N/a		3
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		"Same old faces"

		Not meeting objectives
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		Disadvantage		Number of times mentioned by respondents

		Conflict		10

		Management burden		9

		Mission drift		5

		Lack of shared goals		5

		Loss of ownership		5

		Unequal partnership		3

		Competition		2

		Unclear reponsibilites		2

		Difficulty in negotiating partnership agreements		1

		Low trustee commitment		1

		"Same old faces"		1

		Not meeting objectives		1

		Don't know		1

		No answer		3
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		Lack of shared goals
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		Unequal partnership

		Competition

		Unclear reponsibilites

		Difficulty in negotiating partnership agreements
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		"Same old faces involved in collaborative working"

		Failure to meet objectives

		Don't know

		No answer
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		Success criteria for collaborative working		Number of times mentioned by respondents

		Agreed goals		10

		Clear roles		6

		Openess		6

		Flexibilty		6

		Good management		5

		Commitment		5

		Shared vision		4

		Equality and equity		3

		Planning		2

		Clear budgets		2

		Relationships		1

		Respect for specialism		1

		Patience		1

		Spirit		1

		Integrity		1

		Human resources		1

		No answer		3
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		Different objectives

		Lack of communication / knowledge

		Resources

		Competition / identity

		Management time

		Poor planning

		Unclear roles

		Geography

		Mission drift

		Conflicting values

		No champion

		Poor management

		N/a
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		Barriers to collaborative working		Number of times mentioned by respondents

		Different objectives		14

		Lack of communication / knowledge		6

		Resources		6

		Competition / identity		5

		Management time		3

		Poor planning		2

		Unclear roles		2

		Geography		2

		Mission drift		2

		Conflicting values		2

		No champion		1

		Poor management		1

		N/a		3
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		Models / case studies (successful & unsuccessful)

		News - about collaborations / support / funding opportunities

		Training for the sector

		Toolkits / tools for evaluation. E.g. costs-benefits

		Clearer understanding on governance

		Regional forums

		Information on who would be interested in this approach

		Lobby government for funding to back up policy

		Results of this survey to be shared
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		Information that could be provided by the CWU		Number of times mentioned by the respondents

		Models / case studies (successful & unsuccessful)		6

		News - about collaborations / support / funding opportunities		3

		Training for the sector		2

		Toolkits / tools for evaluation. E.g. costs-benefits		1

		Clearer understanding on governance		1

		Regional forums		1

		Information on who would be interested in this approach		1

		Lobby government for funding to back up policy		1

		Results of this survey to be shared		1
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Chart2

		Networking

		Joint projects

		Joint campaigning

		Service delivery

		Complementary projects

		Sharing back office

		Sharing premises

		Peer support

		Sharing resources

		Training

		Joint funding applications

		Strategic alliance

		Merging

		Subcontracting

		Developing shared values

		n/a



Funder Survey Results: Question 1.  What are the different ways that voluntary organisations can work collaboratively?

18

9

7

2

1

5

5

5

3

2

2

2

1

1

1

1



Chart1

		Yes

		No

		Don't Know



CWU: Funder Survey Question 7.  As a funder, do you think your organisation has an important role in promoting collaborative working?

3

15

2



Sheet1

		Organisation		Yes		No		Don't Know

		Northern Rock				1

		Charities Aid Foundation		1

		Nottingham County Foundation				1

		The Mushroom Fund				1

		South West Regional Development Agency				1

		The Langtree Trust				1

		Age Concern - England				1

		Sir James Reckitt Charity				1

		Chiltern District				1

		Joseph Rowntree Charitable Trust				1

		Southampton City PCT		1

		Help a London Child				1

		DFID				1

		Home Office - Connected Fund				1

		Volunteering England				1

		City Parochial Foundation				1

		Harrogate Borough Council		1

		Home Office - Active Communities Directorate		1

		Diana PoW Memorial Fund		1

		OPDM				1

		Total		3		15		2
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		Form of Collaborative Working		Number of times it had been mentioned by respondents

		Networking		18

		Joint projects		9

		Joint campaigning		7

		Service delivery		2

		Complementary projects		1

		Sharing back office		5

		Sharing premises		5

		Peer support		5

		Sharing resources		3

		Training		2

		Joint funding applications		2

		Strategic alliance		2

		Merging		1

		Subcontracting		1

		Developing shared values		1

		n/a		1

		Total
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		Networking

		Joint Projects

		Joint campaigning

		Service Delivery

		Complementary Projects

		Sharing back office

		Sharing premises

		Peer Support

		Sharing resources

		Training

		Funding together

		Strategic alliance / co managing

		Merging

		Subcontracting

		Developing shared values

		n/a
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