A WORKPLACE CONFLICT – BOB AND PRECIOUS

Bob is a team leader and has worked for his line manager Precious for something approaching five years. Initially, they got on well. 

Over the past 18 months, however, their previously productive working relationship has deteriorated into a mass of ill-defined allegations and counter-allegations about each other’s conduct in the workplace. In essence, Bob feels that he is patronised by Precious. He feels that this is because he is a man and because he is older. Precious doesn’t treat the younger women who are like her in the same way! 

Bob claims that Precious has insulted him in public and that she repeatedly calls into question his competence and productivity. When Bob had tried to raise this with Precious informally, she had said he should ‘grow up’ and that managers have a right to manage!

For her part, Precious claims that Bob has taken an inexplicable dislike to her over the past 18 months. She asserts that all Bob’s complaints are completely without substance. For her part, she feels that Bob does not accept feedback easily and wants to do everything his way, without considering alternatives. She feels that his intransigent attitude is affecting his ability to do his job. 
Precious is now contemplating disciplinary action linked to an ongoing monitoring of Bob’s performance. 

During the same period, Bob sends an email to Precious’ line manager, Angela, stating he feels aggrieved at Precious for repeated adverse actions and decisions which he believes are based on age and gender discrimination. 

The latest development is that Bob has emailed Precious to inform her that he is feeling unwell with stress and that he will be attending the doctor tomorrow morning. 

Please consider

How might things progress?

What might be the outcome for Bob and Precious?
