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I‘m new to Sustainable
Funding - where do | start?

| understand the theory,
but I’'m not sure what to

do next

| know which income
stream | would like to
develop, but | need to
increase my knowledge
before | start

| would like to get better at
my existing income stream

| would like some help
staying up to date

| need tailored support

and guidance

) Introduction to Sustainable Funding

<4 A full day workshop taking you through the theory behind Sustainable Funding — explaining the different types of income
. and how they are underpinned by planning and understanding costs.

Make It Happen

Taking you from Sustainable Funding theory to action. This day workshop assesses your organisation’s position and
helps you to overcome any barriers to taking action.

Switch on to Funding — generating the brightest ideas for new income

( P’ An opportunity to step back and explore where you need new funding ideas. This interactive day will give you the skills
A 'S and focus to adapt and move forwards.

Innovation Group Live

( [ ] Regular learning events building knowledge and skills in Innovation - generating the right new ideas and getting them
| ';,\’ off the ground. * see note overleaf

Grow Your Own...Income

Accompanied by a book, this fun and interactive day course takes your trading idea and explores the issues you are
facing and the knowledge you need.

Before Signing on the Dotted Line

For those who are new to contracts, this course will take you through what you need to know beforehand
and how to increase your chances off tendering success.

Contracts: legal foundations

Delivered with TPP Law, this course explains the legal processes of tendering and contracting. Expert legal advice
supported by rich case studies ensure your organisation is ready for public service contracts.

Tendering for Better Services

Bringing together the voluntary sector with commissioners, this course explores the issues that both sides face in
improving the tendering process.

Collaboration and working together

Tailored to the needs of the local area, this course introduces the drivers and models for collaboration, giving you the
skills and knowledge to set up and manage partnerships that can allow you to compete more effectively for contracts.

Annual Gathering

Our flagship annual event — bringing together many of the case studies and ideas we’ve explored over the year into
an inspiring day of ideas and information.

Consultancy If your organisation is facing a specific problem that you think SFP — or any of the other NCVO teams — could help

with, then we have a range of consultancy packages that could fit your budget — including one for small groups
and a cuts package.




