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Explore innovation techniques with:

virtuous circle



Being innovative enables organisations to 
do more with less, to be more efficient and 
more effective. But how do you generate 
new ideas and put them into practice?

Innovation  
Action Training
11-12 February 2010,  
NCVO, London

Innovation can improve an 
organisation’s  effectiveness 
and provide a competitive  
edge where resources are finite. 
Led by industry experts, these 
two individual days of intensive. 
interactive training look at new 
methods of ideas generation 
and will give you the practical 
skills to make your organisation  
truly innovative.

Programme
11 February  2010
• �Diagnostics: How innovative 

is your organisation and where 
could you make changes?

• �Learn how to make more of 
your users, participate in an 
interactive challenge,  
pitch solutions

12 February 2010
• �Service innovation – 

Inspiration and learning  
from other sectors

• �Crowd sourcing and  
how to set up your own 
innovation network

• �Fees start at £180 for a  
single day or £288 for  
both days and include:

– �Free half hour telephone 
advice for first 18 bookings

– �Free copy of NCVO’s 
Innovation Matters guide  
for all participants

– Online ‘Ask the Expert’

For more information  
and booking:  
Call: 020 7250 2519 
Email: emma.clements 
@ncvo-vol.org.uk 
Web: www.ncvo-vol.org.uk 
/innovation-action


