
Crowd-Sourcing 
Getting ideas from staff 
and beyond and... 
building on them
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Open Innovation Strategy

Idea Creation

Concept Development

Delivery

Our pinchpoint is getting ideas 
into concepts not just getting 
ideas

Key targets for Crowdsourcing:
•Staff
•Entrepreneurs
•Entrepreneurially-spirited
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Open Ventures Challenge 

A competition for people to come together to create
multi-million pound ventures in aid of Cancer Research UK.

The resultant ventures may be implemented by 
Cancer Research UK or by the Venture Team themselves.

Combining on and offline events, the Challenge ran for 9 
months from ideas through to concepts and 

ultimately, through to a full pilot business plan.



Ideas challenge Mass collaboration Funding & support

Open
Ventures
Challenge

Fundraising Pilots in aid of



Open Ventures Challenge HopperOpen Ventures Challenge Hopper

BuildIdeas Pilot
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160 ideas

Simple detail 
and scoring

Lots of commentary

23 ventures submitted

Open Ventures Challenge website : Open Ventures Challenge website : http://ovc.mo.johttp://ovc.mo.jo4



Reasons for people to crowdsource

REASON 1: Interesting Objectives 

REASON 2: Care for Community
REASON 3: Fun 

REASON 4: Recognition 

REASON 5: Connection 
REASON 6: Improvement & Re-invention

REASON 7: Competition

REASON 8: Reward & Incentives

REASON 9: Knowledge Exchange 
REASON 10: Influence

Motivations for Crowdsourcees




