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1. Introduction

1.1. What is a Travel Plan 

A travel plan is a long term strategy for managing transport to our site in a more sustainable way.  A travel plan involves identifying appropriate measures aimed at promoting sustainable travel, with an emphasis on reducing reliance on single occupancy car journeys and increasing the number of trips made by bicycle and on foot.  It can also assist in meeting a range of other objectives including:
· Increasing site accessibility and transport options;
· Reducing local congestion, air pollution, greenhouse gas emissions and noise pollution,

· Improving staff health through the promotion of walking and cycling

· Enhancing environmental credentials and socially responsible reputation.
This travel plan will provide an overview of the current situation and transport arrangements at our site. It will set out measures which we will introduce in order to meet our travel plan objectives.
This document will be reviewed on an annual basis, reflecting that a travel plan is a continuous process for improvement, requiring monitoring and revision to ensure it remains relevant to our organisation and those using the site.
The travel plan will cover: 
· Commuting to/from our site; 

· Travel during the course of our business; 
1.2. Why does NCVO need a travel plan?
We at NCVO are aware that the environment is one of the most pressing and challenging issues of our generation and we are working hard to make sure that our environmental impact is the absolute minimum. There are several measures that were undertaking to ensure our operations are as sustainable as possible including using a green cleaning firm, using Fair Trade suppliers and purchasing green electricity for over two years. In addition to these internal contracts, we also want to encourage staff to cycle to work through the development of a travel plan. This will not only enhance our environmental credentials and socially responsible reputation, but will improve the health and productivity of staff.
In addition to this London is set to grow and prosper, with over 800,000 extra people and around 900,000 extra jobs forecast over the next 20 years. With economic growth comes the challenge to effectively manage the road network, reduce traffic congestion and reduce carbon (CO2) emissions. Part of the Mayor’s Climate Change Strategy is a 60% target reduction in CO2 emissions in London by 2025.  Achieving this goal would bring other wide-ranging benefits across London such as cleaner air, reduced traffic delays and volumes and less noise pollution. Businesses and organisations in London have an important role to play in meeting these challenges. 
Further evidence suggests that people who are physically active in their daily lives are more productive and have good attendance records.  The Department for Health publication Choosing Health: Making healthy choices easier (2004) recognised the health benefits of walking or cycling.  Active travel as part of a travel plan enables people to enjoy these health benefits as part of their daily routine.  
2. Roles and Responsibilities

2.1. Travel Plan Coordinator

The Travel Plan Coordinator for our site will be:

Michelle McErlean
Development Officer
Tel: 020 7520 2408 
Email: michelle.m@ncvo-vol.org.uk
All organisations implementing a Travel Plan should have the full support of senior management and have appointed a Travel Plan Coordinator. The role of the Coordinator is:

· To be the first point of contact for staff and visitors for all manner of topics regarding travel to and from the site.
· To oversee the development, implementation and monitoring of the Travel Plan
· Promote the objectives and benefits of the Travel Plan to all staff, visitors and external organisations
2.2. Enterprise and NCTN

Enterprise is a Transport for London initiative to support and facilitate the development of workplace travel plans across London. Membership of Enterprise brings access to incentives, advice and a range of practical measures relevant to your organisation. Sub Regional Coordinators (SRCs) at NCTN deliver Enterprise through partnerships with the Central London boroughs. They will look to
· Recommend realistic and achievable targets and measures to improve the sustainability of staff commutes,

· Provide ongoing advice and support throughout the implementation stage of the travel planning process,

· Keep NCVO updated on relevant associated events and information

2.3. The London Borough of Islington

The London Borough of Islington is one of the six partner boroughs of NCTN and supports the development of workplace travel plans in the borough. Officers from the London Borough of Islington liaise with SRC’s and will assist in supporting organisations engaged in Enterprise in the borough where appropriate.  
3. Site assessment
The Regents Wharf site employs 136 staff and is open to staff, visitors and deliveries from 07:00 to 19:00. Figure 3.1 shows the location of the site and the overground and underground train stations within a 5 (inner circle) and 10 minute (outer circle) walk.
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Figure 3.1: Site location
3.1. Accessibility
Driving

The site is just outside of the Central London Congestion Zone and has 8 car parking spaces. Staff can use them but at a cost of £2.25+VAT per day which is deducted from their salary each month. Similarly, if visitors drive they are allowed to use the spaces but there is a £15 ‘not again’ charge. There are no designated motorcycle spaces but there is room for them outside of the car bays. Staff and visitors with a Blue Badge can also use the spaces free of charge if they are reserved.
Public transport

As shown in figure 3.1, the site is well located for public transport access. The nearest train station (underground and overground) is Kings Cross St Pancras which provides access to the Victoria, Piccadilly, Northern, Hammersmith & City, Circle and Metropolitan underground lines as well as mainline services to Brighton, Sutton, Sevenoaks, Bedford and Luton. The station is within a 5 minute walk. In addition to this, there are several stations less than a 10 minute walk including Russell Square, Euston, Mornington Crescent, Camden Road and Caledonian Road. 
There are also many frequent bus services operating from Kings Cross St Pancras. For a map of services and destinations, please see appendix 1, or visit www.tfl.gov.uk/gettingaround for other maps and timetables. 

On foot

The site is easily accessible on foot with wide pavements, many pedestrian crossing points and adequate lighting.
Cycling
NCVO currently has cycle storage for 22 bicycles on site but it is regularly full. There is also on-street cycle parking at the Caledonian Road/ All Saints Corner junction. All Saints Street is covered by London Cycle Guides 1, 7 and 14 that highlight routes recommended by cyclists among other cycle networks. 
4. Travel Survey Results
4.1. Methodology

Throughout September and October 2009, 33% of NCVO’s 136 staff responded to a travel survey about their journeys to work, their opinions of them, and whether they would be likely to consider more sustainable means of transport. In conjunction with the survey, a site assessment was conducted to determine the facilities and services that are already in place at the new site. 
Usual arrival and leaving times

NCVO allows flexible and home working among staff so it is no surprise that there is considerable variation in the arrival and leaving times of respondents. Most usually arrive between 09:00 and 09:30 or 09:30 and 10:00 (both 26%) and look to leave the office between 17:30 and 18:00 (30%).
Distance travelled and time taken

Figure 4.1 shows the staff catchment of the site. Transport for London suggests that journeys up to 7 miles could be made by bicycle in approximately half an hour and up to 10 miles in under an hour depending on individual fitness. Similarly, journeys less than 3 miles can be walked in under 45 minutes. Respondents were asked to state how far they travel to work. Figure 4.1 shows that the majority (54%) live within 5miles of the site and 80% within 10 miles. 
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Figure 4.1: Staff catchment
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Further analysis using postal codes (figure 4.2) shows that the majority live within the walking distance suggested by TfL (the inner circle). This suggests that there is significant potential to encourage more walking and cycling among respondents.

Figure 4.2: Actual staff catchment
Respondents were also asked to state how long their current journey to work takes. Figure 4.3 shows that most undertake journeys between half an hour and an hour. With the above in mind, it suggests that a significant number of journeys could be made by means of active travel in the same amount of time or faster. Some however are undertaking journeys in excess of an hour, and in these cases, people might consider integrating active travel into part of their journey, for example by cycling to the train station instead of getting a bus.
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Figure 4.3: Journey time
Main mode of travel

Respondents were asked to state their main mode of travel; i.e. the mode that serves the longest part of their journey. Figure 4.4 shows that there are a number of modes used among respondents, but encouragingly, most cycle (26%) and a further 17% travel on foot (either walking, jogging or running). The second most popular mode is bus, which covers 20% of journeys. 

Further analysis shows that the cyclists are covering distances of as little as between 1 and 2 miles, and up to between 10 and 20 miles, taking no longer than an hour. Those journeys made by bus are covering shorter distances (up to 10 miles) and are taking the same amount of time as the cyclist’s journeys (up to an hour). It is apparent that there are a significant number of journeys that could be made quicker by bicycle than on public transport, particularly during peak times when congestion is likely to delay services. 
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Figure 4.4: Modes of transport used to travel to work
Reasons for mode used

Figure 4.5 shows the reasons that respondents gave for why they travel by the mode that they do. It can be seen that the most popular influence is cost (20%) closely followed by practicality (19%) and speed (18%). Also important in modal choice is for environmental concerns, for health and fitness and for enjoyment. These priorities might be expected given the large proportion of the respondents that cycle or travel on foot, but further analysis into those that opt to travel by bus do so for practicality and cost, and those that travel by train do so for practicality, speed and because of environmental concerns. All of these priorities can be met by active travel, particularly cycling, where in many instances it can prove to be faster than public transport, is free, and if the right facilities are provided, can also be practical. 
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Figure 4.5: Reasons for travel choice
Encouraging cycling

Those that do not currently cycle to work were asked how likely they would be to try cycling all or part of their journey to work should certain measures be provided. Figure 4.6 shows that all of the suggested measures have some potential to influence at least some of the respondents to try cycling, but the most influential measure is the provision of information on cycle routes with 44% deeming it ‘very likely’ or ‘likely’. Second to this is cycle training which would encourage 41% and improved shower and changing facilities which would encourage 38%. 
Similarly, the current cyclists were asked to indicate which measures would encourage them to continue cycling to work. To them, the most important improvement that could be made would be to increase the capacity of cycle parking (40%), and 22% would like access to discounts on new bicycle and accessories. Other popular measures include improved shower and changing facilities and access to cycle skills and maintenance training (as with the non-cyclists), both with 15% in favour of. 
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Figure 4.6: Encouraging new cyclists

Business travel

49% of respondents travel during the working day for business purposes. The majority (52%) travel around London and a further 37% travel outside of London. The remaining 11% travel within the local area. Currently, the main modes for business travel are Tube (28%), Train (21%), Bus (16%) and Taxi (16%). This might be expected given the close proximity of the site to the public transport network and that the majority of business travel is around London rather than the immediate local area. Similarly, taxis are often used if heavy materials are needed. Having said this, 59% said that they would consider using a pool bike for local travel so this might be worth exploring. 
Smarter working

Respondents were asked to state whether they already use or if they would like to use suggested smarter working practices. Figure 4.8 shows that NCVO’s flexible working policy is well used, with 76% already taking advantage flexible working hours, 51% already using telephone conferencing to reduce the number of meetings requiring travel, and 42% are working from home when possible. There is potential to further increase the uptake of these practices as respondents also express interest in wanting to use them. 
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Figure 4.7: Business travel modes
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Figure 4.8: Uptake of smarter working practices
5. Action plan
This action plan has been developed from the site assessment and staff survey responses, and outlines the suggested objectives and targets for NCVO. It should be noted that the site has frequent visitors, and whilst visitor travel has not been included in this travel plan, it is hoped that some of the measures introduced could also be of benefit to them. 
Encouragingly, the most popular mode of travel for staff commuting is by bicycle, but given the relatively small catchment area of staff identified in figures 4.1 and 4.2, there is potential to encourage yet more staff to cycle. Practicality is a major influence in transport choice among NCVO staff so the measures implemented must seek to make cycling a viable option. Cycling can also offer a free and often a faster alternative mode of travel to public transport, two reasons which were also highlighted as important by respondents in the travel survey, so for these reasons, the focus if NCVO’s action plan is to encourage cycling to and from the site. 
To summarise, by developing a travel plan, we hope to improve site accessibility by catering for the needs of cyclists and encouraging employees to be aware of how they are travelling. 

This table draws together proposals for travel plan implementation, monitoring and review. The actions which we will take are summarised in the following action plan, which indicates how the various elements of the plan will be combined and how we will prioritise our actions. All actions should aim to be implemented by time of re-survey in summer 2010.
	Initiative
	Information
	Responsibility
	Cost Involved

	Explore possible locations of additional cycle parking capacity
	Demand is exceeding current capacity and is identified among current and non cyclists as a barrier to cycling
	NCVO/ Enterprise
	None – Up to 20 Sheffield stands are available for free through Enterprise. 

	Have cycle maps available to staff
	Information on cycle routes is important, particularly to current non-cyclists. Cycle maps will allow quieter and safer routes to be identified. 
	NCVO/ Enterprise
	None – Maps are available for free through Enterprise or via www.tfl.gov.uk/cycling

	Make staff aware of the Bikability lessons available for free through the London Borough of Islington
	It is important to promote safe cycling, especially in central London. It has also been identified as a concern among respondents. 
	NCVO/ Enterprise/ LB Islington
	None – classes are free


	Explore the issues surrounding the existing shower facilities
	Also identified as important by current cyclists and non-cyclists. 
	NCVO
	None

	Explore the feasibility of implementing the cycle to work scheme and promote the availability of the interest free loan for cycle purchase
	Financial help for the purchase of a bike would be well received among respondents. Purchasing a bike this way can reduce its cost by between 30 and 50%.
	NCVO/ Enterprise
	None

	Encourage staff to use their bicycles for business travel by raising awareness of cycle mileage payments 
	Public transport accounts for a significant proportion of business travel and considering the number of staff cycling for their commute, more journeys could be made by cycle.
	NCVO
	None

	Re-survey
	To enable the targets and travel plan document to be updated, a re-survey is necessary in the Summer of 2010.
	NCVO- Enterprise
	None


6. Monitoring and Review

The success of the Travel Plan will be measured through regular monitoring of our performance and the initiatives in place within the action plan. It is vital to continuously monitor and evaluate the travel of staff and clients to and from the site and the initiatives in place. This should be completed in the following ways:

· Annual completion of snapshot travel surveys to monitor changes in how staff are getting to and from work. Bi-annual full travel surveys will also be completed.
· Based on any resulting modal shift from the new travel surveys, new targets and schemes will be implemented.

· The Travel Plan and any ongoing documents or reports will be presented to senior staff and general travel information will be available to all staff. 
· The travel plan will be revised each year from the date of the first survey. 
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Bus services from Kings Cross
Appendix 2: Staff travel survey results

	1. 

	What is your home postcode?


	
	View responses to this question 

   


	Total Respondents  

	46 



	


	2. 

	Do you have a disability which affects your travel arrangements?


	
	 

	Response Total 

	Response Percent 


	Yes 
	[image: image4.png]



	1 
	2% 

	No 
	[image: image5.png]



	41 
	91% 

	Prefer not to say 
	[image: image6.png]



	3 
	7% 

	Total Respondents  

	45 


	(skipped this question)  

	1 


	


	3. 

	Is your work:


	
	 

	Response Total 

	Response Percent 


	Part time 
	[image: image7.png]



	6 
	13% 

	Full time? 
	[image: image8.png]



	40 
	87% 

	Total Respondents  

	46 



	


	4. 

	What time do you usually arrive at work?


	
	 

	Response Total 

	Response Percent 


	Pre 7.30 
	[image: image9.png]



	0 
	0% 

	07.30 - 08.00 
	[image: image10.png]



	1 
	2% 

	08.00 - 08.30 
	[image: image11.png]



	5 
	11% 

	08.30 - 09.00 
	[image: image12.png]



	11 
	24% 

	09.00 - 09.30 
	[image: image13.png]



	12 
	26% 

	09.30 - 10.00 
	[image: image14.png]



	12 
	26% 

	10.00 - 11.00 
	[image: image15.png]



	5 
	11% 

	11.00 - 12.00 
	[image: image16.png]



	0 
	0% 

	After 12.00 
	[image: image17.png]



	0 
	0% 

	Total Respondents  

	46 



	


	5. 

	What time do you usually leave work?


	
	 

	Response Total 

	Response Percent 


	Pre 16.30 
	[image: image18.png]



	0 
	0% 

	16.30 - 17.00 
	[image: image19.png]



	7 
	15% 

	17.00 - 17.30 
	[image: image20.png]



	10 
	22% 

	17.30 - 18.00 
	[image: image21.png]



	14 
	30% 

	18.00 -18.30 
	[image: image22.png]



	10 
	22% 

	18.30 - 19.00 
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	5 
	11% 

	19.00 - 20.00 
	[image: image24.png]



	0 
	0% 

	20.00 - 22.00 
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	0 
	0% 

	After 22.00 
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	0 
	0% 

	Total Respondents  

	46 



	


	6. 

	How far do you travel to work?


	
	 

	Response Total 

	Response Percent 


	Up to 1 mile 
	[image: image27.png]



	0 
	0% 

	1 - 2 miles 
	[image: image28.png]



	5 
	11% 

	2 - 5 miles 
	[image: image29.png]



	20 
	43% 

	5 - 10 miles 
	[image: image30.png]



	12 
	26% 

	10 - 20 miles 
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	5 
	11% 

	Over 20 miles 
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	4 
	9% 

	Total Respondents  

	46 



	


	7. 

	How long does your journey to work currently take?


	
	 

	Response Total 

	Response Percent 


	0 - 15 minutes 
	[image: image33.png]



	1 
	2% 

	16 - 30 minutes 
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	10 
	22% 

	31 - 45 minutes 
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	15 
	33% 

	46 - 60 minutes 
	[image: image36.png]



	15 
	33% 

	61 - 90 minutes 
	[image: image37.png]



	4 
	9% 

	Longer than 90 minutes 
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	1 
	2% 

	Total Respondents  

	46 



	


	8. 

	What is the MAIN form of transport that you use for your journey to work on an average day?


	
	 

	Response Total 

	Response Percent 


	Bus 
	[image: image39.png]



	9 
	20% 

	Train 
	[image: image40.png]



	8 
	17% 

	Tube 
	[image: image41.png]



	5 
	11% 

	Car, on your own 
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	1 
	2% 

	Car, with other(s) 
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	0 
	0% 

	Foot 
	[image: image44.png]



	8 
	17% 

	Bicycle 
	[image: image45.png]



	12 
	26% 

	Motorbike 
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	2 
	4% 

	Other, please specify 
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	1 
	2% 

	Total Respondents  

	46 



	


	9. 

	What are the THREE MAIN reasons for a bus, tube, train, bicycle, motorbike or walking being one of your main journey modes?


	
	 

	Response Total 

	Response Percent 


	No car available 
	[image: image49.png]



	2 
	5% 

	Reduce the cost of car use 
	[image: image50.png]



	2 
	5% 

	Cheaper to use this mode 
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	23 
	52% 

	Environmental concerns 
	[image: image52.png]



	14 
	32% 

	Most practical method of travel 
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	22 
	50% 

	Faster to use this mode 
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	20 
	45% 

	No car parking space available at work 
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	0 
	0% 

	Avoid congestion 
	[image: image56.png]



	2 
	5% 

	Health/fitness reasons 
	[image: image57.png]



	13 
	30% 

	I enjoy it 
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	12 
	27% 

	Other, please specify 
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	1 
	2% 

	Total Respondents  

	44 


	(skipped this question)  

	2 


	


	10. 

	What are your TWO MAIN reasons for using the car for all or part of your journey?


	
	 

	Response Total 

	Response Percent 


	Time savings 
	[image: image61.png]



	0 
	0% 

	Cost savings 
	[image: image62.png]



	0 
	0% 

	Convenience 
	[image: image63.png]



	0 
	0% 

	Personal safety 
	[image: image64.png]



	1 
	100% 

	Personal responsibilities (e.g. school run) 
	[image: image65.png]



	1 
	100% 

	Public transport alternatives not available/unrealistic 
	[image: image66.png]



	0 
	0% 

	Too far to walk/cycle 
	[image: image67.png]



	0 
	0% 

	Need car for business trips 
	[image: image68.png]



	0 
	0% 

	Parking is provided at the workplace 
	[image: image69.png]



	0 
	0% 

	Other, please specify 
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	0 
	0% 

	Total Respondents  

	1 


	(skipped this question)  

	45 


	


	11. 

	Would you consider cycling to work or as part of your journey to work if any of the following were available?


	
	 

	Very Likely
	Likely
	Neutral
	Unlikely
	Very Unlikely
	Response Total 
					
	Improved secure cycle parking 

	16% (5) 
	9% (3) 
	25% (8) 
	16% (5) 
	34% (11) 
	32 
					
	Improved shower/changing facilities 

	16% (5) 
	22% (7) 
	25% (8) 
	6% (2) 
	31% (10) 
	32 
					
	Discounts/loans for purchase of cycles 

	12% (4) 
	22% (7) 
	28% (9) 
	6% (2) 
	31% (10) 
	32 
					
	Advice or guidance on safe cycling 

	16% (5) 
	25% (8) 
	28% (9) 
	3% (1) 
	28% (9) 
	32 
					
	Information on cycle routes 

	19% (6) 
	25% (8) 
	28% (9) 
	0% (0) 
	28% (9) 
	32 
					
	Membership of a Bike User Group 

	3% (1) 
	22% (7) 
	34% (11) 
	6% (2) 
	34% (11) 
	32 
					
	Total Respondents  

	192 

					

	


	12. 

	As a current cyclist, what improvements would you like to see implemented at the site to encourage you to continue cycling to work?


	
	 

	Response Total 

	Response Percent 


	Improved secure cycle parking 
	[image: image71.png]



	11 
	92% 

	Improved changing/shower facilities 
	[image: image72.png]



	4 
	33% 

	Information on cycle routes 
	[image: image73.png]



	1 
	8% 

	Discounts on new bicycles and accessories 
	[image: image74.png]



	6 
	50% 

	Access to cycle skills and maintenance training 
	[image: image75.png]



	4 
	33% 

	Nothing else is needed (I'm happy with the current provision) 
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	0 
	0% 

	Other, please specify 
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	1 
	8% 

	Total Respondents  

	12 


	(skipped this question)  

	34 


	


	13. 

	Do you currently travel during the day for business purposes? (e.g. for meetings, to pick up supplies)


	
	 

	Response Total 

	Response Percent 


	Yes 
	[image: image79.png]



	22 
	49% 

	No 
	[image: image80.png]



	23 
	51% 

	Total Respondents  

	45 


	(skipped this question)  

	1 


	


	14. 

	Would you consider using a pool bike for short business journeys during the day?


	
	 

	Response Total 

	Response Percent 


	Yes 
	[image: image81.png]



	7 
	32% 

	No 
	[image: image82.png]



	9 
	41% 

	Maybe 
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	6 
	27% 

	Total Respondents  

	22 


	(skipped this question)  

	24 


	


	15. 

	Where do you usually travel to for business purposes?


	
	 

	Response Total 

	Response Percent 


	Within the local area 
	[image: image84.png]



	4 
	18% 

	Around London 
	[image: image85.png]



	18 
	82% 

	Outside of London 
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	13 
	59% 

	Outside the UK 
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	0 
	0% 

	All of the above 
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	1 
	5% 

	Total Respondents  

	22 


	(skipped this question)  

	24 


	


	16. 

	What mode(s) of travel do you use for business journeys?


	
	 

	Response Total 

	Response Percent 


	Bus 
	[image: image89.png]



	9 
	41% 

	Train 
	[image: image90.png]



	12 
	55% 

	Tube 
	[image: image91.png]



	17 
	77% 

	Car, on your own 
	[image: image92.png]



	0 
	0% 

	Car, with other(s) 
	[image: image93.png]



	0 
	0% 

	Foot 
	[image: image94.png]



	6 
	27% 

	Bicycle 
	[image: image95.png]



	4 
	18% 

	Motorbike 
	[image: image96.png]



	1 
	5% 

	Air 
	[image: image97.png]



	0 
	0% 

	Taxi 
	[image: image98.png]



	9 
	41% 

	Other, please specify 
	[image: image99.png]



	0 
	0% 

	Total Respondents  

	22 


	(skipped this question)  

	24 


	


	17. 

	Please indicate if you already use these 'smarter working' options. If you do not use them, please state whether you would like to do so if they were available


	
	 

	Already use
	Would like to
	Not sure
	Would not like to
	Not appropriate for my role
	Not sure what this is
	Response Total 
						
	Homeworking 

	42% (19) 
	33% (15) 
	9% (4) 
	2% (1) 
	13% (6) 
	0% (0) 
	45 
						
	Telephone conferencing 

	51% (23) 
	13% (6) 
	7% (3) 
	7% (3) 
	22% (10) 
	0% (0) 
	45 
						
	Video conferencing 

	9% (4) 
	22% (10) 
	29% (13) 
	13% (6) 
	27% (12) 
	0% (0) 
	45 
						
	Flexible working hours 

	76% (34) 
	16% (7) 
	2% (1) 
	0% (0) 
	7% (3) 
	0% (0) 
	45 
						
	Condensed working week 

	4% (2) 
	49% (22) 
	24% (11) 
	9% (4) 
	13% (6) 
	0% (0) 
	45 
						
	Total Respondents  

	225 

						

	


	18. 

	Please use this space for any further comments about your work travel patterns.


	
	View responses to this question 

   


	Total Respondents  

	12 


	(skipped this question)  

	34 
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