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All public services face huge challenges...the perfect storm

« Structural deficit, ten lean years, the devolved axe, 20-30% of
local government expenditure over 4 years

« Social impact of the recession; new and rising demands: ageing,
chronic health care, climate change

« Limits to the current model of public services, paternalism and
passive users

* RIisk that pressure for savings undermines innovation and value

« Political uncertainty, trust and transparency, approach to risk
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“The Chinese use two brush strokes to write the word 'crisis'. One
brush stroke stands for danger; the other for opportunity. In a crisis,
be aware of the danger-but recognize the opportunity.”

John F Kennedy
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Seeing the opportunity

* Ten years of investment and reforms have contributed to better
outcomes, renewed social infrastructure

« Signs that the direction of public service reforms is changing, part
of a wider renegotiation

 Demand for radical, paradigm changing options

« Informed by a better understanding of behaviour change, social
capital, information, design and wider concepts of value

* Lots of examples show the huge potential for innovation
People powered public services
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Camden: a borough of opportunity

* Young diverse and changing population, set
to grow by 10% by 2016

 UK’s 7th largest economy (1% of GDP) with
over 250,000 jobs

e The 15" most deprived area in England,
significant concentrations of worklessness

« Politically contested, engaged and active
citizens

* High performing Council and public services
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Supporting a strong, vibrant and sustainable third sector

« Long tradition of a thriving third sector, home to national charities
and many local VCS organisations, politically well connected

* Lots of evidence of the value that VCS organisations have
delivered, led innovation, built social capital and cohesion

* In 2009/10, the Council is spending at least £53m through third
sector organisations

« Relationship with public services has changed, commissioning
and contracts

* Recession has impacted on the sector’s funding already and
further constraints are widely anticipated



Supporting a strong, vibrant and sustainable third sector...
with significantly reduced funding?

* Third sector review, part of a programme to develop policy
options assuming the need for significant savings

* Positive ambition to increase the value from the sector and
support its viability and sustainability in a very different funding
climate

* Deliberately wide scope — looking across the Council, practical
iIssues as well as radical options

e Lots of involvement of commissioners and third sector
organisations

* Work in progress



Early findings

» Interdependence of different funding arrangements and
relationships, e.g. use of assets, universal and targeted provision

* Good at measuring outputs, more to do to assess wider value
* RIisk that drive for efficiencies jeopardizes value

« Lots of examples of great commissioning practice, concerns about
consistency and proportionality in contracting, recognise diversity

« Paternalism reinforced through cycles of revenue funding,
challenges around the focus of capacity building

* Lots of ideas emerging



Some reflections on the future, building value together

« Outcomes based commissioning, not as fluffy as it sounds and key
to reducing demand on public services

« Accounting for social return on investment is an important
challenge, social impact bonds

« Total place will emphasise investment in prevention, significant
role for the third sector

« Co-production, new models of ownership, use of assets, behaviour
change

« Collaboration, market making, tackling systemic barriers



“We sometimes emphasize the danger in a crisis without
focusing on the opportunities that are there. We should feel a
great sense of urgency...but it also provides us with opportunities
to do a lot of things we ought to be doing for other reasons

anyway.”

Al Gore



