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This activity will help you to develop
a Trustee Recruitment Policy for your
organisation, setting out when you
plan o recruit, how you will tind and
select trustees.

* You should start by reading through
your governing document, the
rulebook for the way your charity is
governed. This should be the first place
10 look for terms of office, eligibility,
procedutes for election and so on.

+ One person may want to take
responsibility for completing the
template. If this is the case if should
then be agreed by the board.
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[Name of your organisation]


Trustee Recruitment Policy





[Date the policy was agreed by your board/committee]


[Review date – enter a date approximately �one month after your next AGM]


Introduction�[Write down why it is important to take time to recruit new trustees]


Planning the recruitment�Every year, X months before the AGM, the board will decide whether they need to actively recruit new trustees. In addition, �if during the course of the year, any trustees announce their intention to leave, the board will decide whether they need to �recruit new trustees.


The board will refer to their governing documents to determine whether new trustees should be elected or co-opted, and recruit �in line with the appropriate process.


The board will agree on one trustee to lead the recruitment process. This trustee will make sure the recruitment is kept on �the board’s agenda, that progress is made, and that this policy �is reviewed after the recruitment. Actions and responsibilities �may be delegated to other board members.


What is the role and who we are looking for?�[Describe how your board will determine the trustee role that you need to fill, and the skills that you want the new trustee to have. Refer to the appropriate sections and exercises in this resource, and exercises, and/or your existing trustee role descriptions.]









































Social networking – internet sites such as Twitter and Facebook allow you �to get your message out to wide number of people very quickly. These sites also give you the chance to advertise to groups of people who may not be represented on your board.



































Add your own…















































Press releases – these can be sent to local newspapers, magazines, local radio stations and television studios.

















Review and development�The board will review the trustee recruitment process after each trustee is successfully recruited. The new trustees should be encouraged to feed in what went well and what could be improved in their view. 


If any changes to this policy are needed, the changes shall be made and a revised policy put to the board/committee for adoption. This policy shall be reviewed after each trustee is successfully appointed.  

























































































Using websites – � HYPERLINK "http://www.do-it.org.uk" ��www.do-it.org.uk� is a way of promoting your trustees vacancy online. Volunteer Centre’s can post your opportunity on the website free of charge and people who may want to volunteer can go online and see what vacancies are available in their local area. If your organisation has its own website, ensure that the vacancy is advertised on there.  It may also be worthwhile asking organisations with a similar focus to yours if they can post/advertise the opportunity on their website as well. See the help and support section for the web address of do-it.

































































Advertising the roles�[Describe the methods of advertising for trustees �that work well for you.


If you use a written advert, put a copy of an advertisement that �you have used as an appendix to this policy, and mention it here.


You could also make a list of what information your advertisement should always contain.


If appropriate, make a list of where you would want to place �your written advertisement next time, and say whether this is �free or if there is a change.]


We advertise trustee vacancies for a minimum �of X weeks/day before our deadline.


Selecting the best people�[In this section, describe the process for selecting the best people.]


– We ask candidates to submit an expression of interest �via the telephone and submit a supporting email.


– One trustee is given the task of responding to expressions �of interest and managing the email account.


– The person who is leading the recruitment process writes �thank you letters to everyone who has expressed an interest in the vacancy whether or not they are successful (see activity 8).











