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1. Introduction

Linda Mitchell opened the session, introducing the speakers and outlining the format for the session.
2. The Commission
Rachel Lomax introduced the Commission and its work.  She argued that the Sector is likely to look back on the last decade as a “golden era”.  The recession will bring both pain and uncertainty, making it even more important to identify long-term solutions to protect the Sector’s future sustainability and independence. The Commission will be looking for innovative ideas to develop new sources of funding, as well as ways to make better use of existing resources.
Rachel outlined the Commission’s activities over the coming months. There will be two main phases of consultation.  An initial phase is to help the Commission identify the themes they should be looking at, and a second phase to test out and refine ideas. Rachel explained that a think piece written by David Carrington will be available on the NCVO Funding Commission web pages by the end of the month.  
3. Challenges in the next decade
Brian Horner outlined some of the funding challenges facing the Sector over the next ten years.  He argued that in the current climate, the challenge for VCOs is to demonstrate their added value to funders.  It is no longer enough for charities to take the ‘moral high ground’, funders want to know what is being done with their money.

Brian discussed the potential threat of an increase in the number of local authorities delivering services in-house, as well as the challenges presented by the personalisation agenda and end of block contracts. During the next few years, many organisations will need funding purely to maintain their current services, not to pursue new projects and services.

Brian closed his presentation by arguing that it is important to ask what works already.  Whilst the Sector needs to be imaginative in the quest to address its funding issues, it is also essential to look at what solutions already exist.

4. A funding opportunity
Toby Eccles presented a social impact bond model, which would be able to finance social outcomes in a range of services. Using an example of reducing youth offending, Toby outlined a process whereby a social investment intermediary would:
1. Agree a contract detailing outcomes  and outcome payments with government;
2. Identify a range of effective interventions  and service providers;
3. Raise investment based on government contract and intervention portfolio;
4. Use investment to provide revenue funding, growth capital and support  to selected service providers targeting agreed outcome;
5. Reward investors and service providers in proportion to their success in achieving the target outcomes.
A full set of slides can be found here (SIB presentation)
5. The exercise
Linda asked delegates to get into groups and formulate some powerful questions to open up some new thinking about the future of funding.

These were then fed back to the room. Powerful questions included:

· How do we stay true to our core values and take advantage of the funding climate?
· How do we measure the effectiveness of the interventions that are funded?
· Given the choice would you introduce a ‘tax haven amnesty’ (i.e. give 50% of what is owed to charities / investment bonds) or demand the total to be repaid?
· How do you change any funder’s analysis of risk when you focus on return on human capital vs. return on financial capital?
· How can a single funding model meet the needs of the diversity of the voluntary sector?
· How do we share funding more equitably?
· How do you balance front line services with the demand of funders for detailed information?
· What needs to happen to make funders ‘trust’ the sector to take risks?
· How do you deal with failure?
· How do you compare ethical investment (which may bring minimal return) against potentially more profitable investment?

6. Closing remarks

Each of the Commissioners commented on the interesting issues raised. Toby stressed the need for the Sector to benefit from and be able to respond to the range of situations it is faced with.  Brian agreed, adding that there is no single model that will meet all the needs of the Sector.  
Rachel stated that the Sector can capitalise on the existing situation in the financial sector, which will need to work hard to regain public trust. We should be encouraging them to use their brains and talents to help the voluntary sector and asking them to give their bonuses to support the work that organisations do.
Rachel thanked delegates for their attendance and asked them to stay in contact by submitting any ideas or experiences or filling in the online questionnaire, due to go live on the NCVO website next week.
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