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The purpose of this activity is for the
board to consider what promotional
activities would be most effective to raise
awareness of the trustee vacancy and to
encourage those with the required skills
and abilities to apply. It should help you
to focus on the most effective methods for
'your circumstances, to make the most of
the time, energy, resources and people
you have to do the fasks.

* This exercise is suited o a small
group of two or three people.

+ Remind yourselves of the role description
(if applicable) and list of skills you want
from potential trustees. Using the list of
promotional ideas in the table, the group
should consider whether they think each
one would atiract this person and note
this in the applicable/not applicable

Once this has been completed

you should be able to assess which
promotional ideas are most suitable.
The more techniques you choose, the
more people will know about your
opportunity, and the more likely you
ate to attract the right people.
Remember, by advertising 1o new.
audiences, you are promoting equal
opportunities in your organisation.,

Add in any other ideas you have,

no matter how unusual. Be creative.

Put yourself in the shoes of the person you
are trying to attract. Where would you
go? What activities or interests would you
have? What contacts would you have?
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Promotional ideas list

Key things to think about: Time, money, energy,
number of people needed to complete the task.

Promotional ideas Useful/not useful
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Tell your current trustees, membership and supporters – this is a good place to start recruiting new trustees. Depending on your governing document this may be your only method of recruitment. Make sure you clearly explain about the trustee opportunity and what it involves. Think about how you can reach out to your membership. Be creative! You will probably want to explore different ways of getting the message out to them including some of the ideas below.





Word of mouth – encourage your current trustees and members to tell other people about your opportunity. Ask them to think about anyone they know who would be appropriate and approach them directly.





Advertisement in a newspaper or magazine – your local newspaper or community magazine may be willing to advertise your vacancy for free.





























Advertising via your local Volunteer Centre – many Volunteer Centres �will have events or newsletters for you to promote your opportunity, or offer �a matching service. Potential volunteers that enquire at the centre are �matched to suitable volunteering opportunities in their local area. �For information about where to find your local Volunteer Centre �see the help and support section.














Recruitment poster – this can be distributed in places such as the �local GP surgeries, places of worship, community notice board in supermarkets, shop windows, schools or nurseries and the place where you hold your meetings as well. You may want to think about your ideal trustee when you are distributing your poster, one or two posters put in strategic places can be more effective than many posters distributed in places �where the right people are unlikely to see them.




















Press releases – these can be sent to local newspapers, magazines, �local radio stations and television studios�.

















Social networking – internet sites such as Twitter and Facebook allow �you to get your message out to wide number of people very quickly. These sites also give you the chance to advertise to groups of people who may �not be represented on your board.

















Using websites – � HYPERLINK "http://www.do-it.org.uk" ��www.do-it.org.uk� is a way of promoting your trustees vacancy online. Volunteer Centre’s can post your opportunity on the website free of charge and people who may want to volunteer can go online and see what vacancies are available in their local area. If your organisation has its �own website, ensure that the vacancy is advertised on there. It may also be worthwhile asking organisations with a similar focus to yours if they can post/advertise the opportunity on their website as well. See the help and support section for the web address of do-it.











Open days – your board could hold an open day for potential trustees to find out more about the organisation. You could build this into a more general community day, or as a way of attracting interest in the work your organisation carries out.





Events – attending local events is another way of promoting both your organisation and your trustee vacancy.





Being topic specific – this can be a useful way of targeting a particular group of people that you would like to become a trustee. For example, if you are a local organisation that grows organic vegetables it may be worthwhile seeing if there is a topic specific publication or an organisation that would allow you to send information to their members.





















































Add your own ideas











Press releases – these can be sent to local newspapers, magazines, local radio stations and television studios.

















Social networking – internet sites such as Twitter and Facebook allow you �to get your message out to wide number of people very quickly. These sites also give you the chance to advertise to groups of people who may not be represented on your board.

















Using websites – � HYPERLINK "http://www.do-it.org.uk" ��www.do-it.org.uk� is a way of promoting your trustees vacancy online. Volunteer Centre’s can post your opportunity on the website free of charge and people who may want to volunteer can go online and see what vacancies are available in their local area. If your organisation has its own website, ensure that the vacancy is advertised on there.  It may also be worthwhile asking organisations with a similar focus to yours if they can post/advertise the opportunity on their website as well. See the help and support section for the web address of do-it.
































