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About the publication

This publication is primarily aimed at organisations with staff. Smaller organisations may benefit from the 
information outlined in this publication, but they are not the primary audience and as such may need to adapt 
the information for their circumstances.

This guide is written for chairs, chief executives and trustees. Chapter 5 is written specifically for the chair while 
the primary audience for chapter 6 is the chief executive. Nevertheless all trustees are advised to include both 
these chapters in their reading as it will give them a better understanding of the role of the chair and the chief 
executive in good governance.
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Introduction
Good governance on its own does not guarantee the success of a charity as strong governance cannot make up 
fully for weak management. Similarly, weak governance may not prevent a charity from being reasonably 
successful as outstanding management can carry a weak board. Good, strong governance balanced by good, 
strong management is a winning formula that creates opportunities and enhances the success of the 
organisation. Achieving this has to be the aim of every trustee, every chief executive and every chair of a 
professionally managed charity.

Although every board should aspire to delivering high quality governance, it is important to remember that 
perfect governance does not exist. Each of us can only make our own contribution to governance that is 
constantly evolving for the better and constantly improving. It is vital that each of us, each of our fellow trustees 
and our chief executive want to make governance of our charity as good as we can possibly make it. 

I am a great believer in learning from others and adapting good practice in other charities to the needs of my 
‘own’ charities. It also seems pointless to me to spend time reinventing the wheel. I have therefore tried to bring 
together in one publication lots of ideas and model documents that can be adapted easily to the needs of your 
charity. I hope you find them useful. 

Good governance is all about team work and the willingness to learn and improve thereby being better able to 
achieve our vision and being of greater service to our charity’s beneficiaries. It is a serious role that carries 
responsibilities and liabilities but should also be satisfying and fun. Thank you for all you do for your charity.


