Appendix 1 – NCVO Environmental Policy Implementation Action Plan and Performance to Date May 2010


	   Measure
	Comment
	Status

	Environmental considerations to be included in all decisions.
	Good progress 
	●

	Raised NCVO’s staff and members awareness 
	
	

	Staff
	NCVO’s environmental policy is available on the Intranet and will be made more accessible as part of the Internal Communications Strategy


	●

	
	NCVO’s Environmental Group meetings’ notes, the policy, the Eco Audit, the NCVO Sustainable Development Action Plan and regular implementation monitoring updates available to staff on the G drive.


	●

	
	Weekly Green Tips piece in NCVO “The week that was”


	●

	
	Chief Executive attended the University of Cambridge Programme for Sustainability Leadership


	●

	
	All staff job descriptions will include a requirement to adhere to the environmental policy


	●

	Members


	An NCVO video cast on our website highlights the action taken to reduce our environmental footprint


	●

	
	NCVO’s approach to environmental issues is stated on the website.  See About NCVO/NCVO and the environment.


	●

	
	NCVO includes its environmental outputs and performance as a section in the Annual NCVO Impact report


	●


	Measure
	Comment
	Status

	
	NCVO was a partner in the Defra funded Every Action Counts Consortium that is encouraging VCO’s to adopt an environmental policy or improve their environmental performance. 


	●

	
	NCVO has included Climate Change as one of the four elements of its civil society framework for action published in February 2009


	●

	
	NCVO in collaboration with Green Alliance provides the secretariat for the Third Sector Task Force on climate change, the environment and sustainable development


	●

	
	An NCVO Director is a member of the Task Force


	●

	
	In collaboration with Green Alliance and Global Action Plan NCVO is leading a project to help VCO’s prepare for climate change


	●

	
	Environment and climate change regularly feature in Engage magazine


	●

	
	NCVO  submitted an Embedding Sustainable Development Action Plan to the Every Action Counts Consortium.


	●

	
	NCVO is a member of the all Parliamentary Climate Change Group.


	●

	
	NCVO ran an Every Action Counts event in March 2007.


	●


	Measure
	Comment
	Status

	Member (cont)
	NCVO recruited 16 Every Action Counts Community Champions from a target of 20.


	●

	
	NCVO in partnership with Global Action Plan is developing an Environmental Management Consultancy for the VCS.


	●

	
	A brokered service has been developed with The Consortium to supply environmentally sensitive products.


	●

	
	New venture to distribute free energy saving light bulbs exists with Grass Roots
	●

	
	NCVO’s partnership with Greencare H20 offers members a 25% discount off all their plumbed-in water cooler systems
	●

	Regular environmental audits to be undertaken.


	
	

	Eco Audit  (Externally Validated)
	two undertaken - September 2006 & January 2010

	    ●

	Annual Eco Audit (Internally conducted)
	Implemented September 2007 –  reports made June 2008

June 2009 & May 2010

	    ●

	Regular Monitoring
	Quarterly report via the Environmental Group – standing item on SMT agenda.


	    ●

	Purchasing policy to be reviewed to reduce consumption and use of products and processes that have the least possible environmental impact
	A Green Purchasing strategy is being implemented
	    ●


	Measure
	Comment
	Status

	Purchasing (cont)
	NCVO has achieved the Silver level of the Mayor of London’s Green Procurement Code 2009.


	    ●

	Catering service
	
	

	Conference Suite
	Organic, fair-trade suppliers: research organic suppliers for conference suite food and drinks.  Wherever possible organic supplies are sourced.

	    ●

	
	Source biodegradable alternatives to polystyrene plates/plastic forks sourced from  www.packagingenvironmental.co.uk

	    ●

	
	Filtered water dispensers have been installed – environmental levy is now included in room hire cost


	   ●

	
	Conference Suite Brochure information is only available via NCVO’s website.

	   ●

	Resources
	
	

	Recycling
	All materials that can be currently recycled are with www.thefirstmile.co.uk

	   ●

	
	All office equipment is reasonably disposed of for refurbishment or recycling with www.it-green.co.uk

	   ●

	
	Recycling from desks now implemented with bins for separate material in kitchen area.


	   ●

	Measure
	Comment
	Status

	Recycling (cont)
	Recycling of biodegradable waste for composting introduced with www.paper-round.co.uk

	   ●

	Cleaning
	Cleaning contractors: Green Your Office has been appointed.  They use environmentally friendly cleaning products and processes.  They also pay staff a living wage www.greenyouroffice.co.uk

	   ●

	Printing
	Business cards have been re-designed to reduce ink.


	   ●

	
	Printing review: A full review of all printing sources and the availability of green alternatives took place in 2007/08.


	   ●

	
	Letterhead & stationary is all on recycled paper. All other paper is sourced from sustainable forests. All paper is uncoated to allow 100% end user recycling.


	   ●

	
	Using e-mail instead of print medium has reduced print b 15%


	   ●

	
	A publishing digitisation review will make recommendations by 

September 2009


	   ●

	
	NCVO’s Impact Report will use multi media format rather than print.


	   ●

	Office Supplies
	All new furniture ordered is environmentally friendly (FSC)


	   ●


	Measure
	Comment
	Status

	Utilities / faculties
	Argent boiler contractors confirmed that temperature controlled from outside. Stated this is the most efficient method with the current system but re-calibrated to improve efficiency.


	   ●

	
	Multi Functional Devices with double sided facility and centralised control, photocopying, scanning and printing requirements have replaced all but 4 colour printers.


	   ● 

	
	Video & telephone conferencing installed in room C


	   ●

	Energy and water use to be minimised and energy efficiency increased on site.
	
	

	Energy – Short term
	NCVO has taken immediate action to offset its environmental impact. 

 
	   ●

	
	Switched to Green electricity in January 2007and continue to monitor usage levels on monthly basis.


	   ●

	
	Gas usage monitored on a monthly basis exploring ways to decrease usage and increase efficiency.


	   ●

	
	Timers fitted to automatically turn off printers when not in use overnight


	   ●

	
	Programme installed to automatically turn off PC’s overnight.


	   ●


	Measure
	Comment
	Status

	
	Air conditioning units in riser cupboards turned off in winter to reduce energy consumption


	   ●

	
	NCVO is working with London Remade and Transport for London to reduce supplier and delivery freight


	   ●

	Energy – Long term
	Longer term action has been identified subject to further research, the development of individual business cases and investment


	   ●

	
	Hand dryers installed in the toilets to cut down on paper towels


	   ●

	
	Level of insulation in roof assess is to be checked to ensure adequate. All doors are to be insulated.


	   ●

	
	Research insulating panels for behind radiators on external walls to control heat loss


	   ●

	
	Investigate sun shades  or heat reflective glass for south facing windows


	   ●

	
	Investigate installation of PIR sensors in toilets and fire exits.


	   ●

	
	Individual switching lights are being investigated as an alternative to the central bank


	   ●



	Measure
	Comment
	Status

	Energy - Long Term (cont) 
	NCVO lifts are the biggest user of electricity and if investment is made to build an additional floor will be replaced. In the meantime staff are encouraged to walk up the stairs


	   ●

	The need to travel to be reduced.  Staff and visitors to be encouraged to use public transport and minimise the use of motor vehicles.
	
	

	
	Scheduling of meetings and travelling instructions all encourage the use of public transport


	   ●

	
	EcoIgo green taxi service  contracted


	   ●  

	All suppliers, members, contractors and all other bodies and individuals that relate to NCVO to be made aware of NCVO’s environmental policy and to be encouraged to meet similar standards.
	Suppliers of some products and services are aware but no formal system established, 
	   ●


Appendix II Eco Audit Recommendations Key performance Indicators

	Measure

	Comment
	Status

	The board of trustees approve a system of accountability and reporting of NCVO’s environmental impact.
	A system of accountability and reporting of NCVO’s environmental impact is now in place. Comprising of regular up-dates of progress at SMT meetings, quarterly updates to the Executive Committee and an Annual Audit report to the board. Target setting and performance reviews forming part of the system.


	   ●

	The policy should commit NCVO to be an environmentally responsible organisation.
	NCVO is committed and is taking action to be an environmentally responsible organisation


	   ●

	The job description of the CEO should including responsibility for the policy and implementation
	The CEO is responsible for all policy development and implementation.


	   ●

	An annual Eco Audit should provide progress against benchmark measurements.
	An annual Eco Audit is taking place from September 2007.


	   ●

	A formal Green Purchasing Policy should be adopted.
	A Green Purchasing strategy is being implemented
	   ●

	The CEO should ensure the procedures are in place that ensures waste reduction, recycling and energy efficiency.
	The Enterprise Director has delegated responsibly for implementation of the policy
	   ●

	NCVO should endeavour to involve tenants in environmental policy implementation.
	Our main tenants, BOND and Volunteering England have their own environmental policies.  Both tenants also benefit from a range of actions taken by NCVO.


	   ●

	NCVO should adopt a long term aspiration of zero non-recycled waste and zero carbon emissions.
	Action has started to reduce both impacts with a long term aspiration to achieve this status.


	   ●


